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THURSDAY, 23 FEBRUARY 2017

Dear Councillor,

MEETING OF GWYNEDD COUNCIL — THURSDAY, 2 MARCH 2017

YOU ARE HEREBY SUMMONED to attend a meeting of GWYNEDD COUNCIL
which will be held at 1.00 pm on THURSDAY, 2ND MARCH, 2017 in SIAMBR
DAFYDD ORWIG, COUNCIL OFFICES, CAERNARFON, GWYNEDD, LL55 1SH to
consider the matters mentioned in the following agenda.

Yours faithfully,

vb ‘S\;_«_ﬂ_/}gh. \:;\) \&;Q_/l A

Prif Weithredwr/Chief Executive

The following rooms will be available for the political groups during the morning:-

Plaid Cymru - Siambr Dafydd Orwig
Independent — Siambr Hywel Dda
Llais Gwynedd — Ystafell Gwyrfai
Liberal Democrats - Ystafell Peris
Labour — Rear of Siambr Dafydd Orwig
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11.

AGENDA

APOLOGIES

To receive any apologies for absence.

MINUTES

The Chairman shall propose that the minutes of the previous meeting
of the Council held on 8™ December, 2016 be signed as a true
record. (attached)

DECLARATION OF PERSONAL INTEREST

To receive any declaration of personal interest.

THE CHAIRMAN'S ANNOUNCEMENTS

To receive any Chairman’s announcements.

DECLARATION BY THE COUNCIL LEADER

To receive a declaration by the Council Leader.

CORRESPONDENCE, COMMUNICATIONS OR OTHER BUSINESS

To receive any correspondence, communications or other business
brought forward at the request of the Chairman.

URGENT ITEMS

To note any items which are urgent business in the opinion of the
Chairman so they may be considered.

QUESTIONS

To consider any questions the appropriate notice for which have
been given under Section 4.19 of the Constitution.

GWYNEDD COUNCIL PLAN 2017-18
To submit the report of the Council Leader (attached).
ANNUAL REVIEW - COUNCIL'S PAY POLICY 2017-18

To submit the report of the Cabinet Member for Resources
(attached).

2017/18 BUDGET AND 2017/18 - 2019/20 FINANCIAL STRATEGY

15-84

85-94

95 -139
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18.

19.
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21.

To submit the report of the Cabinet Member for Resources
(attached).

TREASURY MANAGEMENT - TREASURY MANAGEMENT
STRATEGY STATEMENT, MINIMUM REVENUE PROVISION
STRATEGY AND ANNUAL INVESTMENT STRATEGY FOR 2017-
18

To submit the report of the Cabinet Member for Resources
(attached).

WALES INVESTMENT POOL - INTER-AUTHORITY AGREEMENT

To submit the report of the Head of Finance and the Head of Legal
Services (attached).

REVIEW OF THE SCRUTINY SYSTEM

To submit the report of the Chair of the Audit Committee (attached).
COMMITTEES CALENDAR 2017-18

To submit the report of the Head of Democratic Services (attached).
APPOINTING A LAY MEMBER TO THE AUDIT COMMITTEE

To submit the report of the Head of Finance and the Monitoring
Officer (attached).

WHITE PAPER - LOCAL GOVERNMENT - RESILIENCE AND
RENEWAL

To submit the report of the Council Leader (attached).

NORTH WALES POPULATION NEEDS ASSESSMENT REPORT
To submit the report of the Cabinet Member for Children and Young
People and the Cabinet Member for Adults, Health and Welfare
(attached).

ANNUAL REPORT OF THE GWYNEDD CORPORATE PARENT
PANEL 2016/17

To consider the report of the Cabinet Member for Children and Young
People (attached)

LOCAL DEMOCRACY AND BOUNDARY COMMISSION FOR
WALES REVIEW

To consider the report of the Deputy Leader (attached).

NOTICES OF MOTION

140 - 165

166 - 217

218 - 228

229 -231

232 - 233

234 - 239

240 - 291

292 - 299

300 - 301



(A) NOTICE OF MOTION BY COUNCILLOR LESLEY DAY

In accordance with the Notice of Motion received under Section 4.20
of the Constitution, Councillor Lesley Day will propose as follows:-

“Many parts of Gwynedd are suffering from problems caused by
those who persist in disposing of household rubbish on the
wrong day or on the wrong way. Recyclable waste is sent to
landfill, overflowing bins are left out on pavements. Rats and
seagulls scatter the waste further. Our hard working officers
and refuse collectors work incredibly hard to deal with the mess
but cannot cope with the scale of the problem. The result is
hazardous to health and the environment. Ultimately there will
be massive costs for the Council as we fail to reach our
recycling targets. Yet the offenders get away with it. No one is
fined or punished.

| call upon the Council to request the Cabinet Member for
Environment to consider introducing effective sanctions as a
matter of priority and that the matter should be reviewed by
Scrutiny Committee by December 2017.”



Agenda Item 2

THE COUNCIL Thursday, 8 December 2016

THE COUNCIL THURSDAY, 8 DECEMBER 2016

Present: Councillor Eric Merfyn Jones (Chairman);
Councillor Annwen Daniels (Vice-Chair)

Councillors: Craig ab lago, Endaf Cooke, Anwen Davies, Lesley Day, Dyfed Edwards, Elwyn
Edwards, Trevor Edwards, Thomas Ellis, Alan Jones Evans, Aled Evans, Dylan Fernley,
Gweno Glyn, Simon Glyn, Gareth Wyn Griffith, Selwyn Griffiths, Alwyn Gruffydd, Annwen
Hughes, Chris Hughes, John Brynmor Hughes, Louise Hughes, Sian Wyn Hughes, Jason
Humphreys, Peredur Jenkins, Aeron M. Jones, Aled Wyn Jones, Anne Lloyd Jones, Brian
Jones, Charles W.Jones, Dyfrig Jones, Elin Walker Jones, John Wynn Jones, Linda A. W.
Jones, Sion Wyn Jones, Eryl Jones-Williams, Beth Lawton, Dilwyn Lloyd, Dafydd Meurig,
Dilwyn Morgan, Linda Morgan, Dewi Owen, Edgar Wyn Owen, Michael Sol Owen, W. Roy
Owen, Peter Read, Caerwyn Roberts, Gareth A. Roberts, John Pughe Roberts, W. Gareth
Roberts, Mair Rowlands, Angela Russell, Dyfrig Siencyn, Mike Stevens, Gareth Thomas, loan
Thomas, Hefin Underwood, Ann Williams, Eirwyn Williams, Elfed Williams, Gethin Glyn
Williams, Hefin Williams, John Wyn Williams, Owain Williams, R. H. Wyn Williams, and Mandy
Williams-Davies.

Officers present: Dilwyn Williams (Chief Executive), lwan Trefor Jones (Corporate Director),
Dafydd Edwards (Head of Finance Department), Geraint Owen (Head of Corporate Support
Department), Sioned Williams (Head of Economy and Community Department), lwan Evans
(Head of Legal Services / Monitoring Officer), Rhun ap Gareth (Senior Solicitor - Services /
Deputy Monitoring Officer), Arwel E. Jones (Senior Manager — Corporate Support), Dewi
Morgan (Senior Manager - Revenue and Risk) and Eirian Roberts (Member Support Officer).

Also Present: Mr Arfon Jones, North Wales Police and Crime Commissioner (for item 8 on
the agenda).

Apologies: Councillors Stephen Churchman, Jean Forsyth, Gwen Griffith, June Marshall, W.
Tudor Owen, Nigel Pickavance and Gruffydd Williams.

1. MINUTES

The Chair signed the minutes of the previous meeting of the Council held on 6 October,
2016, as a true record.

2. DECLARATION OF PERSONAL INTEREST

Members had received a briefing note from the Monitoring Officer in advance regarding
the following matters:

e Council Tax Premium on Empty Properties and Second Homes (item 10 on the
agenda)
e Council Tax Reduction Scheme 2017/18 (item 11 on the agenda)

The following members declared a personal interest in item 10 on the agenda — Council
Tax Premium on Empty Properties and Second Homes, for the reasons noted:

e Councillor Gweno Glyn - because her brother-in-law owned a second home in
Gwynedd.

e Councillor Aled Wyn Jones - because a close family connection had a second
home in the county.

e Councillor Angela Russell - because she worked for people who owned summer
houses.
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o Councillor R. H. Wyn Williams - because he had an empty property and family
that owned a summer house.

e Councillor Dyfrig Siencyn - because he owned an empty property.

e Councillor Mandy Williams-Davies - because her husband owned an empty
property via an inheritance.

e Councillor Gethin Glyn Williams - because close members of the family owned
holiday homes.

e Councillor Linda Morgan - because she made changeovers between tourists in
the house next door to her, which was holiday accommodation.

e Councillor Annwen Hughes - because she had a holiday home.

e Councillor Caerwyn Roberts - because he and his wife owned a converted barn
and let out the accommodation for tourists.

e Councillor Peredur Jenkins - because he owned two houses.

The members were of the opinion that they were prejudicial interests, and they withdrew
from the meeting during the discussion on the item.

Rhun ap Gareth (Senior Solicitor — Services / Deputy Monitoring Officer) noted a
personal interest in item 10 on the agenda — Council Tax Premium on Empty Properties
and Second Homes, because his sister owned a second home in the county.

The staff member was of the opinion that it was a prejudical interest, and he withdrew
from the meeting during the discussion on the item.

CHAIR’S ANNOUNCEMENTS

Mr Arfon Jones, North Wales Police and Crime Commissioner, was welcomed to the
meeting to give a presentation to the members and he was congratulated on being
elected for the post.

Best wishes for a full and speedy recovery were extended to the Councillor Tudor Owen
following a recent operation.

Councillor Peter Read was welcomed back following his recent ill-health.
Councillor Gweno Glyn was wished well on her recent wedding.
The following were congratulated:-

¢ Gwynedd Consultancy for being part of an award throughout Britain for the field
of building control. The project, that was associated with Harlech Castle visitor
centre, came top in the category for the best inclusive building. The award
acknowledged the Council officers' work and the close collaboration with
Cadw and the contractors that were part of the work.

o The Pwillheli National Sailing Academy and Event Centre in Pwllheli for
securing another national award of importance in receiving the Royal Town
Planning Institute's (RTPI) Wales Planning Award 2016. Plas Heli had
secured an award by being the best on a number of other plans of importance
in the Wales awards, and now the project would be going forward to represent
Wales in Planning awards throughout the United Kingdom.

e Four companies from Gwynedd, namely Llechwedd, Greenwood Forest Park,
Graig Wen Camping Company and Zip World for winning an award in a
specific category in an awards event arranged by North Wales Tourism
recently.

¢ A very successful Gwyl Gerdd Dant was held in Plas Heli, Pwllheli, recently.

¢ [fan Richards from Rhydymain near Dolgellau, the winner of the S4C outdoor
programme, ‘Ar y Dibyn'.
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¢ Dinas Mawddwy Young Farmers on their success in the Meirionnydd County
Eisteddfod recently.

Reference was made to a short video clip on local purchase that was shown
immediately before this meeting at the request of the Cabinet Member for Economy and
Community. It was noted that the previous Saturday, 5 December, was Small Business
Saturday and everyone was reminded that everyone was to make a contribution and to
support local businesses.

It was noted that the Chair had assisted to sponsor a Charity Concert with Gwyn
Hughes Jones, Coér Cofnod, Gwyneth Glyn and others in Cricieth Memorial Hall on
Friday, 9 December, with the proceeds going towards RNLI and Crimebeat Gwynedd.

QUESTIONS

(1)

Question from Councillor Sion Jones

As the original question received from the member quoted the incorrect figures
from the press, the following question was asked instead:

"Is it possible for the Cabinet Member to consider a new strategy for car parks in
Gwynedd for the future and to consider the businesses here in Gwynedd, that are
eager to introduce free parking during the day in a bid to attract more business?"

Answer from Councillor Dafydd Meurig, Cabinet Member for Planning and
Regulatory

(The Cabinet Member's written response to the original question was distributed to
the members in advance).

"Obviously, | have had a different question to the question asked by you originally.
One thing about incorrect figures is where someone gets incorrect figures in
reality. If someone has taken them from the newspaper, then the message there is
about not believing everything you read in the newspapers. It is a matter of picking
up the phone to check whether the figures are correct or not. But to answer the
guestion that was on the paper, we have created an income of £390,000 from
parking fines, which is not £1.4m. | don't know if the member has had an
opportunity to read the Auditor General for Wales report on tax and creating
income in local governments that was published around 3-4 weeks ago, but the
Auditor praised and encouraged councils to think strategically about how they
fundraise and that it is something that the Regulatory Department had been doing
in the field of car parks. Compared to the rest of Wales, we are definitely not at
the top. The council that makes most income from car parks charges something
like £7m in a year compared to £1.6m here. Wales is behind in terms of car
parking fees compared to Scotland. The parking income for every 1000 in the
population in Wales is £17.31 compared to Scotland, where it is £19.22 and
£39.65 in England. Therefore, | would not agree that we have been overcharging
our parking fee income."

A supplementary question by Councillor Sion Jones
“Would the Cabinet Member consider forming a steering group to look at what
impact offering free parking for an hour or two every day would have on promoting

businesses here in Gwynedd?"

Answer from Councillor Dafydd Meurig, Cabinet Member for Planning and
Regulatory
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"By all means. Parking fees is a financial matter, which is a matter for the full
Council, and we are talking about an income of £1.6m. The only place we could
spend that is on maintaining our highways and if we take those fees down to
nothing, that £1.6m would need to be sought somewhere else, of course. I'm sure
that we remember that, a few months ago, we made a decision in this Council
about our priorities and you will remember the long list of cuts that were in front of
us and, if you look at this £1.6m, if we charge nothing at all on car parks, the next
on the list, | believe, was closing Neuadd Dwyfor. And if we go further down the
list, for £1.6m, there are around 11-12 places we would have to cut. Number 59
was closing three leisure centres. Number 65 was abolishing four social worker
jobs. Number 72 was closing Barmouth Bridge. Number 76 was abolishing the
mobile library. Number 78 was closing Pont yr Aber. Therefore, we would have to
go that far to look for the gap of £1.6m. This would be a matter for the Council in
its financial discussions, but if there is a piece of work to do to look at what impact
free parking would have on the county, | would see no objection to look into that."

Question from Councillor Elfed Williams

"With Gwynedd Youth Clubs having a moratorium of one year, is it possible to do
the same with the County's Libraries?"

Answer from Councillor loan Thomas, Cabinet Member for Housing,
Customer Care and Libraries, Deprivation and Equality

(The Cabinet Member's written response was distributed to the members in
advance).

"The Economy and Community Department is responsible for the Library Service
and the Youth Service. Councillor Mair Rowlands is responsible for the Youth
Service. It is fair to say that both fields are on a different timetable with different
financial implications. The first part of the written response discusses where we
are with the libraries, and the second part discusses where we are with the Youth
Service. To conclude, there are no financial implications for Gwynedd Council not
to change the youth service pattern in 2017. But any delay to the work programme
of the Libraries Service would lead to an additional financial deficit that the Council
would have to fund. And consider the list that Councillor Dafydd Meurig was
discussing earlier."

A PRESENTATION FROM THE NORTH WALES POLICE AND CRIME
COMMISSIONER

A presentation was given by Mr Arfon Jones, North Wales Police and Crime
Commissioner, outlining his background, his role and his responsibilities. He explained
that he was responsible for the strategy, rather than the operational side of policing, and
he drew specific attention to new aspects of policing, such as dealing with cyber crimes,
child sexual exploitation and modern slavery.

The Commissioner answered questions and observations by the members in relation to:

The Commissioner's call for starting discussions on decriminalising drugs based
on the fact that regulating drugs would take them off the illegal market and would
mean that the people addicted to drugs would be treated as health matters,
rather than criminals.

The need to protect the number of police officers and police presence in the
countryside.

The importance of safeguarding Police Community Support Officers.
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e The importance of collaborating regionally to ensure that everything would be
done to safeguard children and vulnerable people from committing crimes on-line
and sexual exploitation, etc.

e The role and the ambition of the Commissioner in terms of the Welsh language.

¢ The national recruiting system, the Policing College's lack of Welshness and the
need to act pro-actively to ensure that Welsh speakers would be recruited to the
police.

e Environmental crimes, e.g. graffiti and fly tipping and the need for more
collaboration in the enforcement field.

e Strike a balance between the new aspects of policing, such as cyber crimes, and
more traditional crimes.

e The feasibility of decentralisation of the Police Service and the Justice Service.

e 2017-2018 Budget and the police's precept.

Mr Arfon Jones was thanked for his presentation and for answering the member's
guestions.

A PRESENTATION ON THE COUNCIL'S FINANCIAL POSITION AND PROGRESS
MADE WITH ACHIEVING THE CUTS OF THE GWYNEDD CHALLENGE

The Cabinet Member for Resources gave a general overview of the 2017/18 - 2019/20
Financial Strategy and the Head of Finance Department elaborated that the recent
situation regarding savings that had been implemented / planned per department and
cross-department.

To summarise, it was noted:

e That there was a need to understand the scale of the financial challenge in the
context of £51.5 million in savings and cuts that the Council would have realised
between 2010/11 and 2019/20.

e That the vast majority of the savings planned had been harvested, or on the way
to being implemented in a timely way.

e That the Cabinet monitored progress with all of the savings and cuts plans and
that the Cabinet Members reported on savings plans in their portfolios
approximately every two months.

¢ That there was a need to implement the plans agreed on in March 2016 whilst
also identifying and realising additional efficiency savings of approximately
£0.7min 2017/18.

e That due to prudential work last year, the Council would be able to avoid making
a decision on additional cuts in the 2017/18 financial cycle.

It was noted that there would be an opportunity for members to discuss the details of the
budget in full in a series of finance seminars early in the new year.

The Cabinet Member and the Head of Finance Department responded to general
guestions by members regarding:

e Invest to Save plans

e The use of the underspend under the control of £500,000, that derived mainly
from parking fees.

e Discussions with individual community councils that had demonstrated a desire
to collaborate with this Council on some services, e.g. cleaning public toilets.

e Concern that cuts in the primary sector could affect the standards of children's
education as they moved up to secondary.

The Cabinet Member and the Head of Finance Department were thanked for their
presentation.
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COUNCIL TAX PREMIUM ON EMPTY PROPERTIES AND SECOND HOMES
The Leader submitted a report which requested:

e Formal confirmation for 2017/18 of previous decisions not to allow any discounts
for second homes and to disallow discounts on empty properties.

e Formal confirmation for 2018/19 not to allow any discounts for second homes
and to disallow discounts on empty properties, and asked the Council to decide
whether additional Council Tax would be charged on these properties.

The Cabinet's recommendations to the Council (paragraph 7 of the report) that included
a recommendation to charge a premium of 50% on second homes and empty properties
for the 2018/19 financial year.

An amendment was proposed and seconded to accept the Cabinet's recommendations
with an additional clause noting that the Council's intention would be to use a
percentage of the money received from charging a premium to provide housing for the
young people of our communities.

During the discussion, a number of members expressed their support to the
recommendations, and the following observations were noted:

¢ The importance of maximising income and bringing empty houses back into use.

e Concern that the legislative context allowed people to convert empty houses into
self catering units paying business rates and the need for more policing and
continue to lobby Welsh Government on that.

e There was a need to ensure that the Council would not shoulder the cost of
collecting waste from properties that had been converted into business houses.

e This Council was eager to contribute towards Welsh Government's aim of
creating 20,000 affordable housing.

o People who owned houses but could not afford to refurbish them to let out
should not be punished.

e There were 2000 people on the waiting list for housing in Gwynedd and many
more than needed a house, but saw no purpose in even going on the list.

o It was not believed that there was any evidence to show that introducing a
premium would have an impact on the tourism industry, and that a positive
message needed to be reinforced that Gwynedd was a good place for tourists.

o If tourists would not wish to pay the additional tax, maybe they could consider
staying in hotels or supporting local B&Bs.

¢ An arms length company could be established to buy houses on the open market
in order to let them out to local people.

e A group should be formed, through the relevant scrutiny committee and Cabinet
Members, to give consideration over the next year to what was wished to be
achieved and how best to do that, not only in the housing field, but in the
economy field and other services as well.

e Economic imbalance was at the core of all of this and that, by now, the Council
had an opportunity to use its taxation power to do the right thing about the
situation.

Some members noted that they would be supportive of charging a 100% premium and
there was also a call for introducing legislation that required planning permission to be
obtained to convert a house into a summer house.

Other members noted that the owners of holiday homes contributed to the local
economy and they had concerns that charging any premiums on second homes could
create the impression that the Council did not welcome tourists to the county.
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A registered vote was called for on the amendment and over a quarter of members
voted in favour of that.

In accordance with Procedural Rules, the following vote was recorded on the
amendment noted below:

In favour of the amendment: (45) Councillors - Craig ab lago, Annwen Daniels, Anwen
Davies, Lesley Day, Dyfed Edwards, Elwyn Edwards, Trevor Edwards, Thomas Ellis,
Alan Jones Evans, Aled Evans, Dylan Fernley, Simon Glyn, Gareth Wyn Giriffith, Selwyn
Griffiths, Alwyn Gruffydd, Chris Hughes, John Brynmor Hughes, Jason Humphreys,
Aeron M. Jones, Anne Lloyd Jones, Charles W.Jones, Dyfrig Jones, Elin Walker Jones,
Eric Merfyn Jones, John Wynn Jones, Dilwyn Lloyd, Dafydd Meurig, Dilwyn Morgan,
Edgar Wyn Owen, Michael Sol owen, W. Roy Owen, Gareth A. Roberts, John Pughe
Roberts, W. Gareth Roberts, Mair Rowlands, Gareth Thomas, Glyn Thomas, loan
Thomas, Hefin Underwood, Ann Williams, Eirwyn Williams, Elfed Williams, Hefin
Williams, John Wyn Williams and Owain Williams.

Abstentions: (3) Councillors: Eryl Jones-Williams, Beth Lawton and Dewi Owen.
Against: (1) Councillor Mike Stevens.

RESOLVED
(a) For the 2017/18 Financial Year:

(1) That Gwynedd Council allows NO discount under Section 12 of the
Local Government Finance Act 1992 to the two classes of second
homes (classes A and B), as defined in the Council Tax (Prescribed
Class of Dwellings) (Wales) Regulation 1998.

(2) That Gwynedd Council allows NO discount in 2017/18 in respect of
empty homes (class C).

(b) For the 2018/19 Financial Year:

(3) That Gwynedd Council allows NO discount on class A second homes
for 2018/19, in accordance with Section 12 of the Local Government
Finance Act 1992.

(4) That Gwynedd Council allows NO discount and RAISES A PREMIUM
OF 50% on class B second homes for class B second homes for
2018/19, in accordance with Section 12B of the Local Government
Finance Act 1992.

(5) That Gwynedd Council allows NO discount and RAISES A PREMIUM
OF 50% on homes that have been empty for 12 months or more for
2018/19, in accordance with Section 12A of the Local Government
Finance Act 1992.

(6) That the Council's intention would be to use a percentage of the money
received from charging a premium to provide housing for the young
people of our communities.

COUNCIL TAX REDUCTION SCHEME 2017/18

Submitted - the report of the Cabinet Member for Housing, Customer Care and
Libraries, Deprivation and Equality asking the Council to confirm the continuation of the
current Local Scheme for providing assistance towards paying Council Tax for the year
commencing 1 April 2016.

RESOLVED
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(@) To continue to implement the Council's Local Scheme for the year

commencing 1 April 2017 as it was in 2016/17. Therefore the following

conditions (i - iii below) regarding the continuation of the discretionary
elements will apply:

(i) To implement a 100% disregard for war disablement pensions, and war
widow pensions for both pensioners and working age claimants.

(i) Not to increase the extended reduction periods for pensioners and
working age claimants from the standard four weeks in the Prescribed
Scheme.

(iii) Not to increase the backdate period for pensioners and working age
claimants from the standard three months contained within the
Prescribed Scheme.

(b) Where appropriate, to delegate powers to the Head of Finance Department,
in consultation with the Cabinet Member for Housing, Customer Care and
Libraries, Deprivation and Equality, to make minor amendments to the
scheme for 2017/18, on the condition that it will not change the substance of
the scheme.

REVISION TO OFFICERS' SCHEME OF DELEGATION AND FINANCIAL
PROCEDURE RULES

The Monitoring Officer submitted a report notifying the Council members of changes
made to the Constitution Officers Delegation Plan and asked the Council to adopt an
amendment to the Council's Financial Procedural Rules.

The Monitoring Officer further noted, since preparing the report, that the Audit
Committee, at its meeting on 1 December, had recommended the amendment to the
Council's Financial Rules.

RESOLVED
(@) Delete the first part of paragraph 16.6.37 from the Council's Financial
Procedural Rules so that the paragraph reads as follows:

"The Chief Officer would have the right to use capital receipts which is
within the department's control where the value of that use is up to £50,000
in accordance with the rules regarding conveyances in Part 3. The approval
of the Cabinet is needed for such use where the sum is over £50,000."

(b) To note the amendments to the Delegation Scheme for Officers in Section 3
of the Constitution which reflects:

e Transferring responsibilities from the Head of Adults, Health and
Well-being Department to the Head of Corporate Support Department
following internal reorganisation.

e The arrival of statutory changes introduced by the Social Services
and Well-being (Wales) Act 2014.

ARRANGEMENTS FOR LOCAL GOVERNMENT ELECTIONS 2017
The Deputy Leader presented a report raising the Council members' awareness of the
arrangements that were being developed for the Local Government Elections in May

2017.

He gave the members' an opportunity to watch a short video that was posted on the
Council's website to encourage individuals to stand as an Elected Member.
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During the discussion:

e The new arrangements to provide electronic on-line training was welcomed.

e The importance of giving information to potential applicants about the
expectations that would be put on them if they were elected as members was
emphasised.

Any councillor that was considering retiring in May was invited to consider sharing their
experience with new applicants.

RESOLVED to accept the contents of the report.

The Chair wished everyone a Merry Christmas and a Happy New Year; to members, staff and
the county's residents.

The meeting commenced at 1.00 pm and concluded at 4.00 pm

CHAIRMAN
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Agenda Item 9

MEETING Council

DATE 2 March 2017

TITLE Council Plan 2017/18

PURPOSE To approve the Council Plan

AUTHOR Councillor Dyfed Edwards

CONTACT Hawis Jones, Strategic Planning Performance and Projects
OFFICER Manager

1. Introduction

1.1 In May 2013, the Council adopted its Strategic Plan for 2013-17 and the plan
submitted here for 2017/18 is a one-year extension of that plan. The main
purpose of the plan is to set out the Council’s vision, and it is reviewed on an
annual basis. This is the Council’s Improvement Plan.

1.2 In reviewing the plan this year, we have looked at where we have reached
following four years of implementing the 2013-17 Strategic Plan and considered
what needs to be achieved in 2017/18. In addition to being an extension fo the
previous plan, the 2017/18 Plan will also bridge the period between the
Gwynedd Council Strategic Plan 2013-17 and the new plan which will be
prepared and adopted by the Council which will be elected in May 2017.

1.3 In order to review the plan properly, we needed to consider what had changed
since last year, and to examine the social, economic, environmental and
cultural issues which influence the Council, and which are likely to influence the
people of Gwynedd in the future. Also, the Well-being of Future Generations
Act came into force in April 2016 and this plan will show how we are changing
our working methods to reflect this. Our Well-being Statement and our Well-
being Objectives are included in the plan.

1.4 The plan has been prepared to meet the requirements of the act, but it will be
published before the Gwynedd and Anglesey Public Service Board’s Well-being
Assessment is published, and therefore it does not incorporate the results of
that assessment. By next year, we will have considered the Well-being
Assessment and its results are expected to influence the content of the plan
from 2018/19 onwards.

1.5 In order to continue to meet the needs of the people of Gwynedd despite the
fact that the finance available is significantly reduced, we are working towards
the vision of the well-being act. The services provided by the Council achieve
our well-being objectives which together meet the well-being goals of the act.
The Council’s plans for improvement also strengthen our ability to achieve the
well-being objectives.
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1.6

2.0

3.0

3.1

The plan has also been prepared in a period of change, and follows the
approval of a series of cuts to the value of £4.9 million based on the response
of the public and businesses to the Gwynedd Challenge consultation. We have
been working on delivering the cuts in 2016/17 and there will be others to
implement in 2017/18.

Changes since the 2013-17 plan

Some projects (or the Improvement Plans as they are named in this plan) have
come to an end:

¢ Ysgol Hafod Lon — work completed

e Restucturing the Adults, Health and Well-being Department — work
completed

e Internal Provision — work completed

e Implementing a performance framework — work completed

e Improving access to employment for the county’s people and
responding to barriers — work is continuing as part of the Working together
against Poverty plan

The Bangor Project appears as new in the Children and Young People
improvement plans.

Resources

Some improvement plans need additional finances in order to continue to
achieve their commitments. These are:

Improvement Pan (Project) Resource

Commitment
(£)

Early Intervention/Preventative Programme for 40,000

groups of vulnerable children and young people in

Gwynedd

Young people using the Welsh language socially 40,000

High value and quality jobs 117,000

Working together against poverty 155,000

Rural Gwynedd Development Scheme 23,000

High-profile and strategic events 42,000
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3.2

4.0

5.0

We propose that these are approved in the plan, conditional to agreement by
the Cabinet to finance, following the consideration of each individual project.
There is an expectation for this to take place as soon as possible.

Equality

There is a statutory requirement to prepare and consider the findings of the
equality impact assessment in accordance with the requirements of the Equality
Act 2010 as enacted in Wales. The assessment is attached in Appendix 2.

The assessment does not discover any impact which would justify deviating
from the recommendation and elements are seen which would have a positive
effect.

Recommendation

The Council is invited to adopt the Council Plan 2017/18.
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The Leader’s Foreword

Our review of the Gwynedd Council Strategic Plan 2013-17 this year is different from the usual in
the sense that it extends the current plan for a year in order to bring the work to a close and
therefore to pave the way for the new Council to create a plan following this year’s May elections.
We have therefore noted what has been achieved and completed and have put plans in place for
those projects which need to be extended for a further year. As in the past we try and place our
emphasis on projects which really need to be implemented in order to create change for the
better. Projects which make the best use of resources and projects which continue to promote
the New Gwynedd. But work which creates long term and sustainable change, not a list of short
term wishes.

We have encountered challenges and achievements throughout the journey, and have learnt a great
deal. Whatever the context, we are determined to keep hold of our ambition of creating the new
Gwynedd which will create tomorrow’s legacy. It is our actions and decisions today which will set
the opportunities for the next generation. That responsibility means responding in a positive and
determined way, working in partnership locally and nationally.

This is the last time that | will be presenting the work of the Gwynedd Strategic Plan since | have
already announced my intention to stand down as a member and the Leader of Gwynedd Council
in May this year. It has been a privilege to be associated with this important work and an honour
to work with members and officers who do so much to contribute towards the work of the
Council and towards this special county. But the journey continues and others will come to lead
and to play their part with new energy and a fresh view of the world. It is in this way that we
continue to build our Gwynedd Tomorrow.

el Loy, Eeseps

Dyfed Edwards, The Council Leader
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Introduction

The purpose of this plan is to inform the people of Gwynedd about what the Council is doing and
intends to do over the course of 2017/18. This year's plan will be a year's extension to the
Gwynedd Council Strategic Plan 2013-17.

When reviewing the plan, we have looked at where we have reached following four years of
implementing the Strategic Plan 2013-17 and considered what needs to be delivered in 2017/18. As
well as being an extension to the previous plan, the 2017/18 Plan will also bridge the period
between the Gwynedd Council Strategic Plan 2013-17 and the new plan which will be prepared and
adopted by the newly elected Council in May 2017.

This year's plan has been reviewed and prepared in a period of change and follows the approval of
cuts to the value of £4.9million based on the response of the public and businesses to the Gwynedd
Challenge consultation. We have been working on delivering the cuts in 2016/17 and there will be
others to implement in 2017/18. We continue to face a constant financial challenge due to the
reduction in the funding received from Central Government and we are trying to secure those
savings in ways that will have the least possible impact on the people of Gwynedd.

In order to review the plan properly, we needed to consider what had changed since last year, and
to examine the social, economic, environmental and policy issues which influence the Council, and
which are likely to influence the people of Gwynedd in the future. Also, the Well-being of Future
Generations Act came into force in April 2016 and this plan will show how we are changing our
working methods to reflect this.

The plan is the product of work undertaken to seek the opinion of the people of Gwynedd
regarding the Gwynedd Challenge, namely the challenge which has been set for us as a Council to
continue doing our best for the people of Gwynedd despite the fact that we have fewer resources
than ever and that the demand for our services continues to increase. Our key partners have also
been a part of creating the plan, such as the Health Board, Third Sector representatives,
Hunaniaith, businesses and the further and higher education sector.

Our Well-being Statement and our Well-being Objectives (which are also Improvement Obijectives)
have been noted in our chapters on the Well-being of the People of Gwynedd.

The chapter on Delivering the Plan notes how our governance arrangements will work in order
to deliver our well-being objectives and how we will review our actions in order to deliver those
objectives.

www.gwynedd.gov.wales/strategicplan 5
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Improvement Plans

The following improvement plans contained in the Gwynedd Strategic Plan 2016/17 were

completed:
o - work completed
J — work completed
o — work completed

Implementing a Performance Framework - work completed

In addition, the following project has been moved:

— work is continuing as part of the Working together against poverty plan

Measures

Our measures have also been adapted in order to reflect the emphasis that we place on improving
the circumstances of the people of Gwynedd. See our measures in Appendix I.

Danao 2
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GWYNEDD
PLAN 2017/18

The Well-being of the People of Gwynedd

Background and context

This part of the plan is a statement about our well-being objectives. It explains why we
consider that the Council's services and our associated well-being objectives contribute to achieving
the well-being aims as noted below.

A globally
responsible
Gwynedd

A prosperous
Gwynedd

A Gwynedd of
vibrant culture and
thriving Welsh
Language

A resilient
Gwynedd

A Gwynedd
of cohesive
communities

A healthier
Gwynedd

A more
(LET
Gwynedd

The plan has been prepared to meet the requirements of the act, but it will be published before the
Gwynedd and Anglesey Public Services Board's Well-being Assessment is published and, therefore,
it does not incorporate the results of that assessment. By next year, we will have considered the
Well-being Assessment and its results will be expected to influence the content of the plan from
2018/19 onwards.

The people of Gwynedd have been contributing to the work of the Public Services Board that has
been assessing the economic, social, environmental and cultural state of both counties. The
information packs for the Gwynedd and Anglesey areas were published in autumn 2016 and they
have been used as the basis of discussions that will result in the publishing of the Board's Well-being
Assessment and its Well-being Plan. Through their contributions, the people of Gwynedd have
been saying what's important to them regarding their areas and have been part of planning for their
future.

As well as showing how we have gone about setting our well-being objectives and how we need to
incorporate the well-being of future generations in our everyday work, the plan will show why the
act's five sustainable development principles are core to our services:

The act's five sustainable development principles or the Five Ways of working

Long term Prevention Integrate Collaboration Involvement
@ ¥ QQ @
Dapa- 2L
Ay oJ
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Our services already operate in a way which follows the sustainable development principle while
adopting a long-term and collaborative approach and working in partnership and including
organisations, individuals and communities. In addition, we work in a preventative way where
possible when responding to current needs and reducing dependency e.g. in the field of Additional
Learning Needs. Having said that, the emergence of the Well-being of Future Generations Act and
the Social Services and Well-being Act has offered us as a Council an opportunity to take stock of
what we are already doing to work in a sustainable way and to set ourselves an ambition for the
coming period.

Any financial decisions will consider carefully our ability to deliver what we have promised in this
plan and we will review what we are doing continuously in order to ensure that the future well-
being of the people of Gwynedd is central to the way that we plan and deliver our services.
Without such a plan to address the situation and to prepare for the future well-being of the people
of Gwynedd, it’s possible that key services will cease to exist.

Well-being Aims in Gwynedd

This part of the well-being statement shows what we are already doing in order to contribute to
delivering the Well-being of Future Generations Act's well-being aims here in Gwynedd. In order to
continue to meet the needs of the people of Gwynedd despite the fact that the money available is
reducing significantly, we have demonstrated that we are working to the vision of the well-being act
as follows:

achieving which together
meet
Services The Council's The Act's

provided by the Well-being WELL-BEING
Council's Objectives GOALS
departments

Council Improvement
Plans improving our ability
to achieve the Well-being

Objectives

Danao 26
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A prosperous
Gwynedd

We are working through several of the Council's services to create a prosperous Gwynedd,
starting by developing a skilled and educated population.

Our aim is to ensure that every pupil, in every school, possesses the necessary skills to succeed in
life and to gain the qualifications that will enable them to play a full part in the world of work and
society thereafter. These skills will be crucial to enable our young people to face future challenges
and prosper locally.

Another aim we have is to be ambitious for every looked-after child. As ambitious as if they were
our own child.

We appreciate the importance of an economy that generates wealth for local residents and offers
good employment opportunities. We are focusing on creating the conditions that will allow
businesses to create and maintain high-value jobs within sectors such as energy, manufacturing,
construction and the creative and digital industries and also on supporting the sectors, such as
tourism which enable our rural areas to increase the value of their activity and the employment
they offer by promoting innovation and technology.

During 2017/18 we will escalate our efforts to keep benefits in the local economy by adapting our
internal arrangements and the advice and support provided to local businesses to enable them to
compete for tenders. The Council and the North Wales Economic Ambition Board are working
together to support the businesses of Gwynedd to succeed when tendering for work and to keep
the benefits from the public and private sector contracts local. An important part of this is
improving the Council's arrangements to provide information to businesses and engage with them.

Another way of keeping benefits local is through collaborating with partners to encourage local
residents to support local businesses, and to secure the maximum economic benefits from the
natural and cultural characteristics of Gwynedd for key industries such as tourism. We are also
eager to support, in any way possible, any community council or organisation to maintain services
that are important to communities and the regeneration and social enterprises service helps make
this happen.

Well-being Objectives

Ensure that every pupil has the necessary skills to

succeed
A prosperous
Gwynedd Create the conditions for enterprises to prosper across
Gwynedd

Create the conditions for businesses to create and
sustain high-value jobs

Ao 27
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A resilient
Gwynedd

A resilient Gwynedd

In order to contribute to the aim of being a nation which maintains and enhances the natural
environment and biodiversity, we acknowledge that the protection, safeguarding and enhancement
of the environment is of critical importance and is a key characteristic of sustainable development.

We will build on the increase in recycling by residents and businesses in order to improve our
recycling performance again this year.

We have anticipated the importance of taking action on climate change as well as recognised the
limits on the global environment. Gwynedd Consultancy (YGC) works with our local and regional
partners to implement the duties of the Flood and Water Management Act 2010 as well as working
to reduce flood risk to Gwynedd communities.

Our aim is to ensure that we comply with the Council's duties to protect our Biodiversity in
Gwynedd by considering European legislation on protecting Biodiversity including the Environment
(Wales) Act 2016, with the aim of promoting wildlife while keeping our towns and villages tidy and
safe. We protect and seek to manage the quality of the LIyn Area of Outstanding Natural Beauty
(AONB) within the available resources.

We also ensure that we facilitate and manage sustainable developments in the interests of our
communities, the economy and the environment within the Gwynedd planning authority area.

Well-being Objectives

Increase recycling

Reduce flood risk

Promote wildlife

Keep towns and villages tidy and safe

A resilient
Gwynedd

Protect and manage the quality of the LIyn Area of
Outstanding Natural Beauty

Facilitate and manage sustainable developments

ayc—zo
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A healthier
Gwynedd

A healthier Gwynedd

A healthier Wales is a society where people's physical and mental well-being is as good as possible.
The health trends of the residents of Gwynedd are a little better than the national average;
however, with the levels of obesity amongst four-year-olds in Gwynedd among the highest in
Wales, it is crucial that Gwynedd Council and partners respond to this and create the conditions to
promote healthy living. In the field of education we ensure that pupils with emotional and
behavioural needs are fully included within Gwynedd schools.

One of our priorities is to ensure that children and young people are protected from harm,
experience stability in their lives and have the best opportunities in terms of their health and well-
being. The stability of the lives of looked-after children is crucial for their development. If they are
safe and stable, it is possible to respond to the needs of our looked-after children to improve their
health and well-being.

Our services for adults promote well-being in individuals’ care and assistance plans in addition to
identifying opportunities to develop preventative services in communities through partnerships and
joint working.

One of our areas of work to improve the health of the residents of Gwynedd is to inspire, support
and enable Gwynedd’s residents to be active and lead healthy lives. This is done by ensuring that
appropriate leisure facilities are available for the residents of Gwynedd across the county and by
working with partners locally, regionally and nationally. For example, the Exercise Referral service
is a specialist service with a range of activities to help reduce the impact of conditions that prevent
the residents of Gwynedd from exercising and improving their health. The Council also supports
activities that use art and heritage to develop health and well-being.

A core part of our everyday work is to safeguard Public Health by ensuring that businesses in
Gwynedd meet food hygiene, food standards and health and safety in the workplace requirements.

In our work in the field of pollution, we protect the health and well-being of the public from unsafe
practices by ensuring that businesses or individuals do not pollute the air, land and waterways with
substances or unpleasant noise.

Well-being Objectives

Ensure that pupils with emotional and behavioural needs are fully
included within Gwynedd schools

Ensure that children and young people are stable and are protected
from harm

A healthier

Gwynedd Enable the residents of Gwynedd to be energetic and live healthy lives

Safeguarding the health and well-being of the public

Provide the right assistance to individuals at the right time

www.gwynedd.gov.wales/strategicplan I
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A more equal Gwynedd

As part of building a society which enables people to fulfil their potential whatever their background
and circumstances, our aim is to improve the outcomes for every child and young person by
ensuring that every pupil is given the most appropriate support in order to allow them to make
progress in accordance with their ability. Some young people in Gwynedd need more support than
others because of their circumstances and experiences when growing up, and the Council supports
vulnerable young people to overcome those obstacles. The Council’s services for its youth provide
an opportunity for them to socialise, to take part in activities and to continue to learn and develop
new skills outside of school. Another example in this field is the Gyda'n Gilydd Service that works
with children and families to ensure that the problems they face do not become more severe and
complex.

Also, the Council has the ability to do as much as it can in order to provide practical support for
people who are in difficult financial circumstances. For example, we ensure that we process
Housing Benefits and Council Tax Reduction Scheme applications promptly and accurately, in order
to assist the citizens of Gwynedd to pay their rents and Council Tax bills.

As we collect taxes promptly and efficiently, we also try to be flexible and sympathetic to
individuals' circumstances. We will promote any exceptions and discounts, any assistance through
the council tax reduction scheme, encourage payment arrangements and agreements and will urge
individuals to seek advice on personal finances and broader debt advice.

We provide services for the people of Gwynedd that will help to create resilient communities,
support the inclusion of people in their communities and tackle poverty. We ensure access to
information, support and facilities for residents to develop their skills and reach their full potential.
This is done through a network of libraries across the county and through programmes such as
OPUS (which works with individuals with learning disabilities or mental health problems who are
over 25 and economically inactive to have access to sustainable employment), and TRAC (which
supports young people who have disengaged from education or who are not in education,
employment or training) and Communities First. In order to create attractive communities, we
also promote access to the arts and we protect and celebrate our culture and heritage.

Our community transport service is responsible for providing travel opportunities in areas where
there is no conventional transport provision and for people who cannot or who find it hard to use
conventional public transport.

Another aim of ours is to ensure that construction work reaches the appropriate standards,
ensuring that buildings provide facilities for the disabled as well as being safe, sustainable and
energy-efficient.

2017/18 will be the second year of the Council's Equality Strategic Plan and the principle of placing
the well-being of all people in Gwynedd centrally is also relevant here. We believe that the best
way of promoting equality is to listen to the opinion and experience of all cohorts of society when

Dacnao 20
1 QHC IV
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planning and maintaining our services. Put simply, that we place all people in Gwynedd at the centre
of everything we do.

Well-being Objectives

Prevent the escalation of people's needs
Support people in difficult financial circumstances
Tackle poverty

Provide travel opportunities for everyone across the
county

Ensure that construction work is safe, sustainable and
energy-efficient

Strengthening and regenerating communities

wd A Gwynedd of cohesive
communities

communities

In order to ensure attractive, viable and safe communities that have good links, we will continue
with the work of safeguarding communities. Social enterprises and communities play an important
part in this and we will support and encourage them to develop through our regeneration services.
We promote the well-being and safety of pupils and support them by providing a range of ancillary
services.

It is imperative to ensure that children and young people are protected from harm, and we
investigate allegations of abuse in accordance with the Child Protection Guidelines and we also aim
to protect vulnerable adults.

Another important element of the Council's work to contribute to this aim is happening in the
Community Safety field by working with other agencies, including the Police, the Fire and Rescue
Service, Probation Wales and the Betsi Cadwaladr University Health Board to tackle and reduce
crime and disorder for the safety and well-being of communities in Gwynedd and Anglesey.

The Council’s services for its youth promotes citizenship amongst young people and supports them
to play a full part in society.

Another of the Council's work areas which contributes to reaching this aim is maintaining public
footpaths, other paths and sites that are important to the communities and people of Gwynedd, as
well as maintaining playing fields to ensure that they are safe for children and young people to enjoy
them. The Council also attempts to ensure resources of a safe standard in our rural parks,
harbours, marinas and on the beaches of Gwynedd in order to create attractions for local people
and visitors.

We also support event organisers to create vibrancy within communities across the county.

ano 2
QUC J
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PLAN 2017/18
Well-being Objectives
Safeguard children and adults from harm
A Gwynedd Collaborate with partners to reduce crime and disorder

of cohesive

communities

Maintain public footpaths and playing fields

A Gwynedd of vibrant culture
and thriving Welsh Language

The Council wishes to see a situation where Gwynedd continues to be a stronghold for the Welsh
language, and that it is an everyday language that is heard and spoken naturally by children, young
people and adults across the county.

We lead on innovative work across North Wales and nationally, in relation to the Welsh language
by promoting the Language Charter in order to contribute to reaching this aim of protecting
culture, heritage and the Welsh language.

As well as providing a library service for the people of Gwynedd, we also encourage people to
participate in the arts, sport and leisure activities while giving the Welsh language a prominent
place. Much of our work in the field of community arts targets health, well-being, education and
tackling loneliness projects. The Council also allocates arts grants in order to support the standard
of the arts and arts opportunities for everyone by promoting the Welsh language in communities as
well as protecting the archives and heritage of Gwynedd.

Our aim will be to continue to enrich the lives of the residents of Gwynedd by promoting an
appreciation of our unique heritage and culture; but, in view of cuts to the strategic grants to the
arts, we will have to work differently with partners and volunteers to ensure that this succeeds.

Well-being Objectives

Promote the use of the Welsh language

Promote our culture, heritage and the arts

A Gwynedd of

vibrant culture and
thriving Welsh
Language Provide a library service

www.gwynedd.gov.wales/strategicplan 14



http://www.gwynedd.gov.wales/strategicplan

GWYNEDD
PLAN 2017/18

A globally

&d A globally responsible Gwynedd

The Council is also committed to considering what we can do to make a positive contribution to
global well-being.

We intend to reduce energy costs, reduce carbon emissions and prevent light pollution now and
for the future. We have innovative plans such as changing our street lighting and signs to Light
Emitting Diode (LED) technology with most dimming or turning off when appropriate. This not
only reduces carbon but also saves us money so that we can continue to spend that money on
other services for residents.

The Highways and Municipal Service is also responsible for holding events to educate and raise the
awareness of children regarding recycling waste and preventing litter, graffiti, fly tipping and dog
fouling problems that will contribute to improving behaviour in this field in the future.

Through the Syrian Rehabilitation Programme, we provide support towards a global effort to
alleviate the humanitarian crisis by providing rehabilitation opportunities for refugees.

Finally, the Council's work in the field of equality contributes to developing people who are more
responsible on a global level, for example, by creating the circumstances for people from different
backgrounds to represent the people of Gwynedd by standing for election to be an elected
member.

Well-being Objectives

Reduce energy costs, carbon emissions and prevent

light pollution
A globally
responsible
Gwynedd Provide rehabilitation opportunities for the most

vulnerable people from Syria

Educate and raise awareness among children about
recycling and preventing litter and graffiti
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The Well-being of the People of Gwynedd

We acknowledge that more significant changes are required in some fields and we have developed
improvement plans to address that. These focus on the issues that we will give the most attention
to during the lifespan of the plan to achieve our well-being objectives.

Well-being aim(s)

I m p rove m e nt P I an S that we contribute

to

A prosperous

A Gwynedd of
ibrant culture and
thriving Welsh

A healthier
Gwynedd

A more
equal
Gwynedd

The purpose of this project is to improve and reconcile education standards across Gwynedd in order to
ensure that children and young people attain the highest standards so that they may gain the qualifications
and skills that allow them to live and prosper locally. We will implement practical steps in the schools in
order to improve and reconcile education standards. We will target specific subjects and challenge
performance in specific fields as well as initiating a commission to understand the situation of secondary
schools that are, or close to, receiving staff protection.

During 2016/17, a new model of supporting schools was introduced in order to strengthen school to
school support systems, develop new partnerships and improve key stage outcomes, together with
supporting schools to perform in the highest quartiles. A clear specification was implemented between
the Council and GwE (Schools Efficiency and Improvement Service) in order to ensure that sharp and
appropriate procedures are in place to monitor and evaluate progress in the schools.

By the end of March 2018, we will have:

o Worked with GwWE to raise standards in Key Stage 4 in the core subjects by targeting specific
departments which are under-performing in our secondary schools

e Increased the percentage of pupils who reach the expected level (Foundation Phase Indicator) at
the end of the Foundation Phase

e Targeted improvement in schools which are under-performing in general or which perform
comfortably

e Analysed the financial and curricular situation of secondary schools with small numbers of pupils
e Recognised the minimum staffing requirements needed in order to maintain the curriculum in
secondary schools with small numbers of pupils

Page 34



e Recommended and costed where the staffing protection line should be for the Secondary Sector
so as to enable the Council to use this information when setting the budget for 2018/19

The purpose of this project is to improve the condition of leadership in order to raise standards. Good
leadership is the main factor that promotes education of the best quality and therefore we are giving
particular attention to improving the quality of leadership by developing managers and prospective
managers and identifying future leaders in our schools. This will be crucial if we are to ensure that
children and young people benefit from more consistent standards in our schools, as strong leadership will
have a positive effect on the achievement of children and young people.

During 2016/17, the structures of the Education Department were reviewed, creating a new area
structure and defining the role of an 'Area Education Officer' in order to better co-ordinate the support
for the schools and all the support services. Broad discussions were held with governors, parents and the
wider community in terms of developing new principles for Gwynedd schools and we will continue with
this dialogue about leadership and teaching conditions.

By the end of March 2018, we will have:

e Implemented a leadership development scheme which improves leadership conditions in schools in
Gwynedd

e Seta clear direction which will allow teachers to focus on teaching and raising the standards of our
pupils

e Discovered ways of lightening the managerial and administrative role of schools in order to allow
teachers to focus mainly on teaching, and improve conditions for head teachers to lead education.

e Developed leaders to work across a wider geographical area and have responsibilities across
schools

e Ensured arrangements in which the authority and governing bodies intervene earlier in schools
where leadership is a cause for concern

e Ensured a collaborative management structure on a catchment and area level which will free-up
time for heads to lead effectively

e Developed managers and prospective managers within services and identify future leaders

The purpose of this programme is to develop a network of viable schools for the future. Delivering the
programme will create better conditions to develop leadership, increase and standardise education
standards and improve experiences for children and young people. There is also a need to plan and model
for a future structure while giving specific attention to planning for the next tranche of Government capital
projects. Details of the programme projects are given below:

The purpose of this project is to review primary education in Bangor in order to ensure sustainable future
provision while responding specifically to the increase in demand for places in the Penrhosgarnedd area.
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During 2016/17 we have:
e Ensured a contribution in principle of £6.365million from the Welsh Government 2Ist
Century Schools Fund
e Secured the approval of the Cabinet to begin local discussions on reviewing primary
education in Bangor

By the end of March 2018, we will have:
e Established a Catchment Area Review Committee (CARC) to identify and discuss options
and agree on a preferred option which will respond to future education needs in the area
e Dependent on the outcome of the discussions, conducted a statutory consultation
e Dependent on the outcome of the statutory consultation, issued statutory notices
e Created a business case in order to ensure a contribution of £6.365million from Welsh
Government towards any capital work

Cost: No additional cost.

The purpose of this project is to establish an All-through Welsh-medium Catchment Area School for 3-16
year olds in the Ysgol y Gader, Dolgellau catchment area.

This proposal will create better conditions to develop leadership, share resources, improve and
standardise the quality of education across the catchment area. This also means a substantial capital
investment of £4.3million to improve the learning environment on specific sites in the catchment area. The
full business case for the project has been approved. Ysgol Bro Idris will open in September 2017.

In 2016/17, construction work on the Ysgol Rhydymain site was successfully completed together with the
construction work on the Ysgol Gynradd Dolgellau and Ysgol Llanelltyd sites. A staffing structure for the
new school was also agreed, and the majority of managerial posts, subject heads and site heads have been
appointed.

By March 2018, we will have:
e Completed the construction work valued at £4.3million on the sites of Ysgol Rhydymain, Ysgol
Llanelltyd and Ysgol Gynradd Dolgellau
e Opened Ysgol Bro Idris in September 2017

Cost: No additional cost.

The purpose of this project is to secure an investment to provide a new building for Ysgol Glancegin,
which is located in Maesgeirchen, Bangor. The learning environment of the existing school is unsuitable as
the buildings have reached the end of their lifespan and their condition is very poor.

This new scheme will ensure a modern and purpose-built space to improve conditions for teachers and
children. It is also intended to examine the possibilities of developing an integrated centre for children and
families near the site of the new school. A new centre such as this will draw together some of those
services that support children and families on the Maesgeirchen Estate and specifically address early years
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and services that are preventative in nature. The new school building will open in September 2017.

In 2016/17, construction work valued at £5.1 Imillion was underway and progress was made in line with
the work programme.

By March 2018, we will have:
e Completed the construction work valued at £5.1 I million
e Transferred Ysgol Glancegin and its pupils to the new building in September 2017

Cost: No additional cost.

The purpose of this project is to create a 3-19 age Welsh-medium Learning Campus on the current site of
Ysgol y Berwyn. The Campus will be a community resource of the finest order for the area and will play a
key role in promoting the Welsh language.

The plan will lead to an investment of £10.27million in the town of Bala and it will substantially improve
the learning environment for the children of the area. Also, the campus will include community resources
such as a library and an arts facility and additional resources to improve the sports provision.

The campus will open in September 2018.

We have already:
e Approved the planning application for the Learning Campus

e Appointed contractors and started on the construction work on the current site of Ysgol y
Berwyn

e Opened an all-weather football pitch at Maes Tegid, Bala - it will be a resource for all schools in the
catchment area as well as the wider community

By the end of March 2018, we will have:
e Completed the process of establishing the shadow governing body of the proposed learning
campus and will be proceeding with the work of the body in accordance with our usual processes
for establishing new schools

e Moved ahead with the proposed construction work worth £10.27million

Cost: No additional cost.

The purpose of this project is to transform the service for children with additional learning needs. We
will implement a clear strategy across the full range of inclusion and additional learning needs fields across
Gwynedd and Anglesey.
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We will ensure that children with additional learning needs receive the most suitable support to take
advantage of opportunities and to gain experiences that have been planned effectively for them. There will
be a clear focus on outcomes in order for them to make appropriate progress in line with their ability.

In 2016/17, operational detail was added to the Additional Learning Needs and Inclusion Strategy. The
aims and objectives of each one of the services within the strategy were clearly noted and a detailed
staffing structure was agreed in order to implement it. A joint governance model with Anglesey Council
was agreed. The strategy principles continue to include attention to the early years, establishing an
integrated central team of professionals with specific specialisms and implementing a training programme
to upgrade the skills of the workforce.

By the end of March 2018, we will have:

e Implemented the Additional Learning Needs and Inclusion Strategy in full, thus delivering better
outcomes for children and young people at a significantly lower cost
Implemented the restructuring within the Additional Learning Needs and Inclusion workforce
Created and implemented comprehensive training programmes
Reviewed the criteria
Established sub-groups to look at the Early Years, Post |6 and Special Schools

Cost: No additional cost.

The purpose of this programme is to implement a series of schemes in order to ensure that fewer families
and children are referred to costly interventions within statutory services in the future. We will work
jointly with local partners including representation from the third sector.

We have already held an assessment of needs that has identified specific fields which need to be targeted
when planning preventative packages into the future. These fields include language delay and speech,
parenting and behaviour support, access to mental health services and support for teenagers. We are also
continuing with the work of the Gyda'n Gilydd Team and Families First, as well as an innovative scheme in
the early years and parenting fields.

Subject to consideration of the additional funding noted below, by the end of March 2018, we will have:
e Re-commissioned and prioritised Families First programme work packages for 2017/18
e Strengthened the Gyda'n Gilydd Team model and built upon the work of co-ordinating the support
for groups of vulnerable families
¢ Implemented the work programme of the preventative strategy, including collaborating with the
Education, Youth, Leisure and Adults services to ensure co-ordinated services for children and
families in Gwynedd

¢ Implemented the Government’s engagement framework that specifically addresses groups of
vulnerable children and young people

e Put a clear and definite procedure in place to measure the impact of preventative interventions

Cost: £40,000 to continue with the plan, if an assessment of what has been achieved shows a need to
release additional resources to do this.
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The purpose of this project is to ensure a robust follow-up to and build upon the Language Charter
project that is operational in Gwynedd's primary schools.

During 2016/17, a strategy was developed for the secondary as an effective planning tool to lead to further
increase in the social and curricular use of the Welsh language by pupils.

Subject to consideration of the additional funding noted below, by the end of March 2018, we will have:
e Supported the 14 secondary schools to implement the main priorities of the strategy
e Created and implemented comprehensive training programmes for secondary teachers in the
methodologies of bilingual teaching and learning
e Further promoted the value and advantages and usefulness of bilingualism in order to strengthen
the pupils' incentive to develop into people who are fluent in both languages.

Cost: £40,000 to continue with the plan, if an assessment of what has been achieved shows a need to
release additional resources to do this.
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The work in the Care field focuses on engagement with the people of Gwynedd in order to
ensure that they are clear about the challenge that we are facing to motivate and support
communities to contribute by taking community-based action. Its success will be crucial in
terms of preventative work and will ensure that we as a Council, together with our partners
will respond pro-actively to the change.

Gl Care Challenge

The purpose of this project is to try to ensure that the people of Gwynedd truly understand the challenge
that is facing us to motivate and support communities to contribute by taking action on a community basis.
The success of this project will be crucial in terms of preventative work and will ensure that we as a
Council, together with our partners will respond pro-actively to the change and will meet the need within
the Social Services and Well-being Act.

At the end of the project, the people of Gwynedd will have an understanding of what the Council can
offer as services and an understanding of their own role which will mean that we naturally contribute and
support the most vulnerable people within our communities.

During the first two years of the project, we succeeded to develop the 'story' of the Care Challenge,
namely the background, context and the reason for change. The story was communicated and engagement
with stakeholders was carried out, together with a number of events to discuss the challenge.

By the end of March 2018, we will have:

e Further implemented the communication strategy and main-streamed the work by
establishing an effective information, advice and assessment (IAA) service

e Continued to work with communities to identify their strengths and the aspects that need
to be developed, with the intention of creating interest in community action in order to
respond to the care challenge and to the well-being issues of their communities

e Continued with the work of raising the general awareness of the people of Gwynedd and
develop it further as feedback from communities is received

Cost: The project will be funded from resources that have already been allocated for the care field.

It is crucial that we work effectively, and when appropriate, in an integrated manner with
the Betsi Cadwaladr University Health Board. Our intention is to set the foundations for a
new, entirely integrated service model across the adults’ services.

G2 Integrated working, focusing on what matters for individuals

In order to respond to the evident challenges of the field, it is crucial that we work effectively, and when
appropriate, in an integrated manner with the Betsi Cadwaladr University Health Board. The purpose of
this project is to redesign our current working methods to ensure that we put the people of Gwynedd
(older people and people with physical disabilities in the context of this project) at the centre of our way
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of working.

Since establishing the project in 2015/16, we have witnessed the success of working in an integrated
manner by establishing an integrated team in the Eifionydd area. This team has established the principles in
terms of methods of working and trialling new methods for the first time. They have also experimented
with methods of measuring the impact of the work with services users. The intention is for this way of
working to be the foundation for the new, entirely integrated service model across the adults’ services.
The integrated teams have been established across the rest of Gwynedd since March 2017 and they have
adopted the method of working which began in the Eifionydd area.

By the end of the project we will have services that can deliver what counts to individuals in the most
effective way, while also ensuring that we do not tie individuals to becoming unnecessarily dependent upon
statutory services. Doing this also ensures that the Council and the Health Board meet the needs of the
Social Services and Well-being Act.

Due to the nature of the project which is a shift in the culture of the method of working, as well as
structure, setting a timetable for everything to work smoothly is difficult. It is likely that it will be 2020
before we can be entirely confident that the shift in culture will have been fully incorporated within
everyone's methods of working.

Despite this, we can include some milestones and the project will be expected to achieve the following by
March 2018:

e Embed the working arrangements firmly and measure the impact of our work on the residents of
Gwynedd
e Incorporate the principles of this way of working in the development of services

Cost: No additional cost.

Programme of accommodation and care provision projects

The purpose of this programme is to ensure that the people of Gwynedd have the most suitable
accommodation and care provision to address their future needs, within financial constraints, and that we
as a Council respond pro-actively to the demand.

By the end of the programme, vulnerable adults in Gwynedd will have a suitable range of accommodation
and care options that will enable them to live lives that are as full and satisfying as possible. This
programme has been split into a number of specific projects; the projects currently operational can be
seen below.

By the end of March 2018, the projects within the current programme will have achieved the following:
G3 Extra Care Housing
The purpose of this project is to build Extra Care Housing in Porthmadog. By now, construction work on

the site is moving ahead and the new development has been scheduled to be ready by the end of 2017
approximately. The aim is that the first residents will be housed there in the first few months of 2018.
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G4 Frondeg

The original purpose of the project was to ensure clarity on the Frondeg site and make a decision on the
way forward. In January 2016, following a period of formal engagement and consultation, it was decided to
develop a new accommodation model for adults with learning disabilities on the Frondeg site, and bring
the current use of the building to an end once the new development would become available.

By now, we have agreed on an active partner, namely Grwp Cynefin, and we are collaborating in
partnership to develop the new accommodation model. It is anticipated that the site will have been
transferred to Cynefin by autumn 2017.

Cost: No additional cost.

G5 Capacity and sustainability of the care and health arrangements

The purpose of this new project is to seek to respond to the current problems that exist in terms of care
and health provisions specifically within the field of older people. By implementing the project jointly with
our health partners, we will attempt to ensure that we have the most suitable system in place across the
care and health field in the future. The project will look at aspects of the provision as well as the need in
terms of workforce and carers (including unpaid carers).

By the beginning of summer 2017 a significant investment will have been made to strengthen the care
provision at Llys Cadfan, Tywyn which will allow the Council and the Health Board to offer joint, more
local services for the residents of south Gwynedd particularly in terms of provision for older people with
dementia. If the scheme works, consideration will be given to spreading the model to other areas. We are
confident that we will be in a position to decide on whether or not to extend it, together with setting out
an outline schedule for the work, by summer 2018.

e In terms of the provision in the field of older people with dementia, we will be looking, jointly with
the Betsi Cadwaladr University Health Board, at options that can be adopted to try to respond to
the current problems in terms of the availability and quality of care. As part of the work, we will be
working in partnership with the main stakeholders and will be receiving specialist guidance from
experts in the field including the Care and Social Services Inspectorate for Wales. By March 2017,
we will be in a position to recommend a way forward to the Health Board and the Cabinet.

e In terms of the nursing and care workforce, the project will build on the short-term interventions
implemented during 2016/17 jointly with the appropriate health boards, in order to try to improve
the situation in terms of identifying and appointing suitable staff to work in the care and nursing
care fields locally. This work will continue during 2017/18 and it is hoped that we will be able to
agree on a work programme to address any longer-term developments.

Several steps have been taken during 2016/17 to improve our arrangements for supporting unpaid carers.
A work programme that identifies further interventions has been prepared and staff resources will be

allocated to facilitate action based on this programme by March 2018.

Cost: No additional cost
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Safeguarding children and vulnerable adults is crucial to ensure that all individuals receive
the same opportunities in life and to safeguard the most vulnerable in our society. We are
collaborating across agencies and via the Regional Board in order to achieve this.

D1 Ensure whole Council ownership in the safeguarding field

The purpose of the project is to ensure that there is corporate ownership of the safeguarding agenda
and that we have effective procedures to safeguard children and vulnerable adults in Gwynedd. Work to
raise the awareness of Council staff and members regarding this agenda is continual work to ensure that
everyone is aware that safeguarding children and vulnerable adults from abuse is a responsibility that falls
on everyone.

What, therefore has been achieved in 2015-17?

We have adopted safeguarding policies and procedures across all Council services, and much work has
been done to raise awareness and provide training across the entire workforce. We have also
undertaken an annual survey to measure the impact and improvement of awareness levels of the
safeguarding field, together with undertaking annual inspections to ensure that our contract
arrangements are robust in the field.

By the end of March 2018, we will have:
. Reviewed our policies and procedures to address legislative changes
. Monitored the impact of our actions via the annual awareness survey and the contracts
inspection, implementing any recommendations and continuing to raise awareness and
provide training in the safeguarding field.

Cost: No additional cost.

D2 Safeguarding children and young people

The purpose of the project is to improve continually the safeguarding arrangements and culture for
children and young people. We will ensure that safeguarding policies and procedures are clearly
understood by everyone working within the Education field and respond to the Child Sexual Exploitation
risk across north Wales.

By the end of March 2018, we will have further strengthened the safeguarding procedures and culture
within the field of Education, by:

e Conducting an annual audit of safeguarding and governance arrangements within the department
and schools

e Continuing to improve the understanding and awareness of individuals and key groups within this
specific field, including how to identify the signs

e Continuing to update the training programme to meet the needs of the annual audit

e Implementing a work programme in accordance with the findings and recommendations of the

Long term Prevention Integrate Collaboration Involvement
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annual audit and also consider any opportunities for improvement

By the end of March 2018, we will have reviewed the Council’s arrangements for responding to the risk
of Child Sexual Exploitation (CSE) by:
e Ensuring that the Council's arrangements coincide with the regional strategy which is being
developed between agencies
e Continuing to maintain arrangements to collect information about the number of cases, risk and
compliance levels and safeguarding processes in the field in order to be aware of the nature of the
demand in the field. Improving the understanding and awareness of individuals and key groups
within this specific field, including how to identify the signs
e Establishing a multi-agency executive panel to look at individual cases in the field of CSE in order
to agree on action that needs to be taken to safeguard individual children and young people. This
panel will add value to front-line day to day intervention

D3 Safeguarding vulnerable adults
The purpose of the project is to continually improve the safeguarding arrangements and culture within
the adults’ field.

We managed to obtain a strategic overview of all recommendations addressed in the 'A Place to Call
Home' report, the Winterbourne Report and the Jasmine Report and created a comprehensive work
programme of the improvements. In addition, a quality report on Residential and Nursing Care was
submitted to the Cabinet over the course of the year.

By the end of March 2018, the project will be implementing the aforementioned work programme, and in
doing so, will have ensured that we are:
e Developing a range of different methods for individuals to be heard
¢ ldentifying whether there is appropriate use of advocacy and trying to respond to any deficiencies
e Providing evidence that the corporate groups can demonstrate that they listen to the voices of
vulnerable adults

Cost: No additional cost.

During 2016/17 the progress made in the previous year was built upon in order to respond to the
recommendations in reports, and the process of establishing a Safeguarding and Quality Assurance Team
for the Adults, Health and Well-being Department was commenced. A Senior Manager was appointed
to give strategic, professional and practical guidance to the team. The rest of the team will be in place
early in 2017/18 and it will implement a broad work programme that will strengthen the Council's adults
safeguarding work arrangements and practice and will enable us to ensure quality in our work and learn
from experience and monitoring.

Long term Prevention Integrate Collaboration Involvement
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By supporting businesses to compete for and win the Council's contracts together with
regional work and collaboration with the business community, we can develop a network
of local supply chains.

El Keeping the Benefits Local
The purpose of this project is to maximise expenditure with local businesses.

There are two aspects to the project, namely setting out a procurement procedure for new services
and products in the Council and supporting businesses to compete for and win the Council's
contracts and beyond, including capital and regional projects. In addition, we will maximise businesses'
awareness and understanding of the Council's procurement procedure. The emphasis will be on trying
to develop a network of local supply chains by collaborating with the business community.

We have already established an Annual Procurement Programme that refers business to information
regarding the Council's contracts and meet the buyer events to support local companies. In addition,
an increase has been seen in the percentage of business won by local companies as part of the
Council's catering contract together with a reduction in costs.

By the end of the project, there will be a significant increase in the number of businesses which have
the understanding and the ability to win Council contracts, and by the end of March 2018, we will
have:
¢ Maximised the amount the Council spends with local businesses
e Completed the embedding of strategic purchasing arrangements, establishing teams
which will be responsible for improving procurement results. This will result in savings
as a result of reducing service provision costs and making it easier for local businesses to
compete for Council contracts
e Built upon our awareness raising arrangements on opportunities to work with the
Council via various methods, for example via the Council's website, social media and the
press
e Continued to provide information and offered support to local providers on how to
apply for work with the Council, considering requests for any additional support

Cost: No additional cost.
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By working with businesses and our partners in fields such as further education, higher
education and the voluntary sector, we will take proactive steps to create the
conditions which would enable businesses to grow and stimulate growth in the
economy.

E2 High Value and Quality Jobs

The purpose of this project is to work pro-actively in order to create the correct conditions to
develop high value and quality jobs in Gwynedd. We will do this by marketing the county and
supporting businesses within specific sectors. In addition, we will work with education
establishments in order to fill the skills gaps and feed information to ensure the future supply of
workers.

We have already identified the most significant sectors to Gwynedd in terms of creating high value
jobs, namely the Energy, Digital, Creative and Research and Development sectors. A package of
marketing materials for the sectors is being developed and support to establish business networks
within the sectors has been provided. An innovative scheme to encourage local young people to
have an interest in the sectors was supported and a lobbying scheme for the Trawsfynydd and
Llanbedr sites is still being implemented to attract investment to the sites.

By the end of the project, there will be more high value and quality jobs in the county, with the
infrastructure in place to create significantly more in the future. Subject to consideration of the
additional funding noted below, by the end of March 2018, we will have:

e Developed the package of innovative activities to attract inward-investment to
Gwynedd, by targeting businesses within the significant sectors which have been
identified and giving particular attention to the Snowdonia Enterprise Zone sites in
Trawsfynydd and Llanbedr

e Supported a number of prospective investors, securing the maximum benefits to
Gwynedd from the developments

e Developed the business clusters in the target sectors identified

e Started to implement a new programme to support young people to study subjects
connected with science, technology and engineering under the Liwyddo'n Lleol banner

e Collaborated with the North Wales Economic Ambition Board and the Energy Island
programme to ensure that the people of Gwynedd benefit from the development of
New Wylfa

Cost: £117,000 to continue with the plan, if an assessment of what has been achieved shows a need
to release additional resources to do this.
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E3 Working together against poverty

The purpose of this project is to implement a programme of schemes, A prosperous
together with partners, to reduce the effect of poverty in Gwynedd. crmes
The programme will include interventions which help residents to
obtain skills to deal with home income management and debts, and
which help them to secure access to online information and services.
Attention is also given to implement schemes which will offer work A ooredd A healthier
opportunities for people who are not part of the labour market. We communities - Swmedd
will also provide support for people to deal with changes in the i

welfare and investments field.

We are already facilitating a Digital Resilience Group and a Financial Forum in order to draw
partners together to work on plans and to provide financial and digital inclusion training for the staff
of Gwynedd Council and local agencies. The workers can now support residents on matters such as
using the web, referring to online digital and financial resources, completing online benefit claims,
and obtaining access to financial advice services.

We have established a Gwynedd Employment Group in order to develop and secure European
funding to implement employment schemes such as TRAC, Ad-TRAC, Communities for Work and
OPUS in the county. Through these schemes, we will support, mentor, train and give work and
voluntary experience to individuals to help them to look for work.

Subject to consideration of the additional funding noted below, by the end of March 2018, we will
have:
e Continued to train front-line staff in financial literacy and digital literacy
e Continued to operate the Discretionary Housing Payment fund in order to support families
to avoid falling into debt due to the bedroom tax
e Provided assistance to Universal Credit claimants
e Implemented a package of employment schemes to support individuals to gain access to
employment opportunities
e Diverted programmes in the field of education and housing towards the communities of need

Cost: £155,000 to continue with the plan, if an assessment of what has been achieved shows a need
to release additional resources to do this.

E4 Housing Supply Strategy

The purpose of this project is to implement our strategy to encourage the use of new methods to
increase the supply and variety of housing in order to ensure that our housing supply is suitable for
the needs of the people of Gwynedd. The project will lead to different solutions in different areas.

The Affordable Housing Funding Model business plan which contains four principal schemes has been
approved, these are:

o Establishing Affordable Housing for Gwynedd residents in rural areas

. Bringing empty homes back into use

. Provision for homeless people

J Provision for older persons to promote independence
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By March 2018, we will have:

e Established the funding model in order to increase the affordable housing in rural areas. It is
anticipated that we will have started to build new homes for residents during 2017/18 with
the aim of realising 31 houses

e  We will also aim to develop between |10 and |5 empty housing units and bring them back
into use, which is in addition to the annual total of 40 to 50 units.

e  We will consider how the recommendations of the review of the Rhianfa hostel provision
could be implemented and will endeavour to evaluate and develop an alternative model
during 2017/18 in order to implement the development of alternative provision for homeless
people in the south of the county.

e  We will confirm the area where accommodation provision is needed for older persons, and
the alternative models of provision required. The recommendations submitted as part of the
Older People Accommodation Strategy will influence the priorities of developing and
managing assets and will be implemented depending on resources and having regard to any
recommendations from the Capacity and sustainability of the health and care arrangements
project (G5).

Cost: No additional cost.

A prosperous
Gwynedd

By collaborating with local initiatives and regional partners,

maximising our heritage and building upon our strengths, | A Cmmeddof

we can create the conditions for local businesses to thrive et Vi

to create and maintain employment across the county and

. AL Gwomecd A healthier
improve the access of the people of Gwynedd to work. Seoheane Gwynedd

A more

equal
Gwynedd

E5 Digital Gwynedd

The purpose of this project is to secure a quality Information and Communication Technology
infrastructure throughout Gwynedd and support businesses and residents in Gwynedd to take full
advantage of it.

We have already ensured that 80% of homes and business sites in Gwynedd can access superfast
broadband services and 37% of those who can access it have already taken advantage of it (the
highest in Wales). We have also ensured that a programme of support is available for businesses to
learn how to take advantage and we have trained 177 Council staff and other local establishments to
help residents to start using the internet (they are now helping approximately 500 residents every
week).

By the end of the project, the businesses and residents of the county will take advantage of superfast
broadband and the benefits it has to offer.

By the end of March 2018, we will have:

e Infrastructure: Assisted with the completion of the Superfast Wales scheme in Gwynedd
and ensured that its successor addresses the remaining need by promoting the provision
for residents and businesses. Encouraged and supported the private sector to extend the
4G provision in the county. Developed new skills of providing and using the infrastructure
jointly with Arloesi Gwynedd Wledig

e Residents: Extended the support and opportunities for residents to gain access to the

Long term Prevention Integrate Collaboration Involvement

@ ¥ D © W%

30




GWYNEDD
PLAN 2017/18

internet and prioritise peripheral groups and those who could be detrimentally affected by
the change to provide on-line services. Developed a case which demonstrates that
increasing digital resilience will lead to an increase in the speed and rate at which on-line
services are adopted

e Businesses: Encouraged and facilitated access for local businesses to the assistance to use
technology that is available and to strengthen the provision as necessary. Worked with the
High Value and Quality Jobs plan to facilitate and support the development of the creative
and digital sectors in the county

Cost: No additional cost.

Eé6 Rural Gwynedd Development Scheme

The purpose of the project is to increase the sustainability of rural communities in Gwynedd and the
most rural areas specifically - giving particular attention to developing the range and value of
economic activity in the countryside.

We have already secured a budget of £4million from the Wales Rural Development Programme to
develop new, innovative methods of responding to the challenges of rural Gwynedd. Through the
work of Arloesi Gwynedd Wledig a range of exciting developments are being trialled throughout the
county (see a video of the highlights of 2016 here). The scheme has established a partnership to
consider the needs of our rural areas and we have developed and are now implementing the LIyn
and Eifionydd Employment Plan and the Meirionnydd Employment Plan.

By the end of the project, we will have worked with our partners to establish programmes and
projects across the rural areas in Gwynedd that will contribute to ensuring the sustainability of our
rural communities.

Subject to consideration of the additional funding noted below, by the end of March 2018, we will
have:

e Further developed the work of Arloesi Gwynedd Wledig and developed and held innovative
pilots throughout Gwynedd and targeted resource to build on the results of 24 trials which
have already been held

e Worked with partners such as Eryri National Park, Arloesi Gwynedd Wledig and the
business community to develop further projects and ensured resources to implement them

Cost: £23,000 to continue with the plan, if an assessment of what has been achieved shows a need
to release additional resources to do this.

E7 World Heritage Site

The purpose of this project is to create economic benefit from Gwynedd's rich heritage. We will
focus on the existing World Heritage Site of Edward | Castles in Harlech and Caernarfon, in
addition to submitting a case for World Heritage Site status for the heritage of the slate industry.

We have already evaluated the economic benefits which could derive from a World Heritage Site
status for the slate industry and as a result we have prepared a bid for the status for the industry.
An Economic Action Plan to realise the potential has also been developed with our partners.

Long term Prevention Integrate Collaboration Involvement
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We have ensured funding for a £15million plan to transform the Caernarfon shore near the Castle
to develop the status of the area as a regional and international destination.

By the end of the project, sites across Gwynedd will receive international recognition and significant
economic benefits will derive from this.

By the end of March 2018, we will have:
e Submitted an application to UNESCO to gain a World Heritage Site status for the slate
industry
e Prepared a programme of interventions with partners to promote community pride
and develop the local economy in the slate valleys based on their heritage
e Started to implement the £15million scheme to develop the Caernarfon waterfront as
an asset for the entire county
e Supported local partners to respond to the needs and opportunities in Harlech
Cost: No additional cost.

E8 High-profile and strategic events

The purpose of this project is to attract nationally or internationally high-profile events to Gwynedd
in order to take advantage of the economic and social benefit which will ensue. We will do this by
ensuring that high-profile national or international events are attracted to Gwynedd or established in
Gwynedd. In 2016/17, the project supported 18 events from which Gwynedd benefitted over
£6.6million. We will also support areas within Gwynedd to develop events with the potential to
contribute towards the image of vibrancy and develop the area’s expertise in the field of organising
and running events, especially amongst young people and local initiatives.

Subject to consideration of the additional funding noted below, by the end of March 2018, we will
have:

e Worked alongside the major events and identified opportunities and developed ideas
and specific projects in order to take full advantage of the opportunities for the
businesses and residents of Gwynedd

e Worked closely with Welsh Government's Major Events Unit on projects in order to
attract additional investment from the Government

e Worked with event organisers in order to ensure that there are opportunities for
young people in Gwynedd to benefit from the events

Cost: £42,000 to continue with the plan, if an assessment of what has been achieved shows a need
to release additional resources to do this.

By working together with partners we will implement a programme of schemes to
support people and communities to respond to poverty in Gwynedd. The emphasis will
be on ensuring improved inclusion and access for the various people living in Gwynedd
to services, work, housing and within their communities.

Long term Prevention Integrate Collaboration Involvement
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thriving Welsh
Language

@ The Welsh Language  felwiml

We work closely with communities to support and empower them to assess the
position of the Welsh language in the community in order to strengthen the status and
the use of the language. Alongside this, we are working with public organisations in
Gwynedd to increase and improve their provision of bilingual services for the residents
of Gwynedd so that they can use the Welsh language naturally and improve the user's
experience. We will also work with schools in order to increase young people's use of
the Welsh language socially.

Il Communities promoting the Welsh Language

The purpose of this project is to promote the Welsh language by supporting and empowering four
communities to implement the Local Action Framework and to assist residents to undertake an
assessment of the position of the Welsh language in the community in order to strengthen the status
and the use of the language.

We have already completed the Local Action Framework and produced action plans for the
communities of Bangor, Porthmadog and Dolgellau. In addition to this, opportunities to empower
the community have been identified and are operational in Pwllheli.

By the end of March 2018, we will have supported residents in the four communities to deliver their
action plans in response to the findings of the Local Action Framework in order to promote the use
of the Welsh language.

Cost: No additional cost.

12 The Welsh language and public services

The purpose of this work will be to assist public organisations to increase and improve their
provision of bilingual services for the residents of Gwynedd so that they can use the Welsh language
naturally. By collaborating with the members of the Public Services Board, it will be possible to set
consistent and clear standards and act jointly on plans that will improve the user's experience.

It will also be a means to support the duty on public bodies in the coming years to comply with the
Language Standards imposed on them by the Welsh Language Commissioner, and will reiterate the
requirements associated with the follow-up framework to More Than Just Words.

The Public Services Board has already agreed to prioritise this work which means that key partners
will work with us to reach the aim. By the end of March 2018, we will have ensured agreement from
all partners to reach a specific level in order to improve their provision of Welsh-language services
for the residents of Gwynedd so that they can use the Welsh language in their everyday lives.

Cost: No additional cost.
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I3 Audit of the Welsh Language’s situation at Gwynedd Council
Over the years, Gwynedd Council's language policy has been an effective tool to ensure an
appropriate status for the language within the public sector and further afield. Nevertheless, we need
to ensure that the policy is implemented consistently across the Council.

There are two purposes to this project:
Firstly, it will consider the success of the Council in normalising the Welsh language in its
departments and the services it provides to the residents of Gwynedd.

Secondly, it will deliver research work in order to find and confirm to what extent the Council goes
a step further and succeeds in taking advantage of every opportunity to promote the Welsh language
through the services that we provide to the County's residents. It will look at the services that we
provide directly along with services that we provide through third party arrangements and contracts.

This work will provide strong context and a foundation for the Language Standards that the Council
will be accountable to the Welsh Language Commissioner for their implementation and which came
into effect during 2015/16.

We have already undertaken an audit of the use of the Welsh language with all Council departments.
In response to the findings of the audit, work to increase the use of the Welsh language within the
Consultancy, Economy and Community, Regulatory and Adults, Health and Well-being Departments
was prioritised with detailed action plans created. In addition, a Corporate Communication Plan was
developed to promote the Welsh language across the Council.

By the end of March 2018, we will have implemented the findings of the audit in the departments in
question in order to improve the effectiveness of the Council's language policy.

Cost: No additional costs.
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Delivering the Plan

Delivering the plan is an important priority in itself. VWe have put appropriate arrangements in place
at every level in the Council to deliver the plan and everyone has an important part to play in that.

Ffordd Gwynedd is at the heart of the Council's vision regarding the future well-being of the people
of Gwynedd. It means making the most of the resources we have, e.g. funding and staff, ensuring
that we do not have wasteful and unnecessary processes, and knowing what the people of
Gwynedd tell us about how we respond to their needs. In order to enable us to deliver and
improve, we will focus on the following plans during 2017/18:

A globally

i Ffordd Gwynedd =

A Gwynedd of
vibrant culture and
thriving Welsh
Language

Putting the people of Gwynedd at =—_

of cohesive

the centre of everything we do it S

equal

A healthier
Gwynedd

Gwynedd

FfGl Empowering Units to Implement Ffordd Gwynedd

Providing a consistent culture will not happen alone, and the purpose of this project will be to lead
service teams to reflect on their current working arrangements, to challenge whether they are
placing the people of Gwynedd at the centre and whether there is room for improvement.

In doing so, we will ensure that every service unit within the Council places the people of Gwynedd
at the heart of everything they do. It will also ensure that we consider alternative methods of
implementation (including collaboration with others) and measure those ideas against a single
yardstick — namely to what extent does it increase the benefit for the people of Gwynedd

We have already created a development programme based on learning in the workplace and have
held training on the Ffordd Gwynedd principles for Senior Managers and Heads. Also, additional
officers have been designated to work on the project and by now nine service reviews have been
undertaken or are underway within the Council.

By the end of March 2018, it is anticipated that 15 formal service reviews will have been completed
and the majority of Service Managers will have been trained in the Ffordd Gwynedd principles
(including robust performance management principles) in order for them to be able to undertake
their own reviews.

Cost: No additional cost.
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FfG2 Leaders development programme
If we are to ensure that the workforce consistently places the people of Gwynedd at the centre,
Council leaders must also encourage such a culture.

The purpose of this project is to ensure that leaders within Gwynedd Council understand the
principles of Ffordd Gwynedd, that they are aware of what they need to do in order to reinforce the
Ffordd Gwynedd principles through all tiers of the organisation and that there is a system in place to
ensure that this happens consistently.

A new appraisal system was established for members of the management team and the heads and,
since January 2016, continual evaluation arrangements have been adopted. This will allow a regular
review of the progress of the personal development programme for every member of the
Management Group.

We will focus on developing the leadership amongst Cabinet Members following the Election in May
2017.

Cost: No additional cost.

FfG3 Engagement

Ensuring that we meet the actual needs of our residents means that we require effective and
consistent engagement arrangements, and the purpose of this project is to improve engagement
across the Council.

Whilst significant progress has been made to develop the resources and the support available to
support officers to engage effectively and that encouraging progress has been made in some services,
it must be acknowledged that further work needs to be done in order to ensure that a culture of
effective engagement penetrates to all parts of the Council. During 2017/18 we will be implementing
the following steps to address the obstacles which remain:
e Undertake an audit of the ability of individual departments to take full responsibility for
effectively engaging with their customers
e Review and strengthen the arrangements for providing robust evidence to the people of
Gwynedd that the Council provides an opportunity for them to have their say and responds
positively to their priorities
e Strengthen the central engagement resource and support, focusing on strengthening
arrangements to engage with children and young people and modernising the arrangements
of the Citizens Panel
e Ensure that the Gwynedd Council brand appears prominently on services and schemes
funded by the Council so that the people of Gwynedd are more aware of the range of
services and the support that the Council provides to its communities.

Cost: No additional cost.
FfG4 Extending the use of self-service

At times of financial constraints, it is crucial that we continue to meet the needs of residents
effectively but in the most efficient way.
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The purpose of this project is to extend the use of self-service to facilitate the people of Gwynedd’s
access to Council services, and at a lower cost than the traditional channels. This development will
provide access to a number of services through the digital channel method.

We have delivered the first step of the development and have created a core system to facilitate
access to Council services for the people of Gwynedd.

By the end of March 2018, we will have created a new personal account system and it will be
possible to get in touch with more services through the self-service function.

Cost:  The project is evolving as we go on and the business case will need to be assessed
continually.

FfG5 Information Technology (IT) Strategy

Information Technology is a crucial tool in ensuring that services are effective and efficient and the
purpose of this project is to implement the Information Technology Strategy adopted in 2016. It sets
out the direction for the next phase in order to maximise the benefit to be gained from using this
tool along with a work programme to realise that strategy.

We have already made progress in the work of facilitating the public's ability to contact the Council,
improved the support and assistance available for IT users internally and introduced new equipment
within meeting rooms.

During 2017/18 we will continue with this work and will also look at facilitating the public's access to
the Council's services by using digital media, reviewing work arrangements and the technology that is
available to deliver this, introducing technical equipment for officers in the field (such as waste and
recycling staff) and collaborating with elected members to provide suitable technology and support
and training packages which will serve the new Council members after the elections in May, 2017.

Cost: No additional cost.

FfG6 Electronic document and records management system (EDRMS)

The purpose of this project is to promote efficiency by establishing an EDRMS system that will
ensure that the Council’s information sharing arrangements are much easier and more effective and
will reduce the use of paper. The system will store and manage access to all electronic documents.
This will also facilitate savings schemes by enabling staff to save time.

We have already established and agreed on the business case and have started to develop a system
to manage electronic documents and records. We have introduced the system to the Corporate
Support Department, the Economy and Community Department, the Finance Department, the
Education Department and the Regulatory Department.

By the end of March 2018, all the Council’s departments will be using the EDRMS system which will
result in annual savings of £201,000. In addition, a records centre will have been established which

will mean that a retention period will have been determined for old items.

Cost: No additional cost.
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FfG7 Information governance
Information is an essential and valuable resource for all our activities and we must ensure that our
working arrangements keep it secure.

While we have relevant arrangements to ensure that it is secure with appropriate training, the
purpose of this project is to review our training arrangements for staff who work with personal
information to ensure that training is completely effective and that we are confident that the
personal information of the people of Gwynedd is totally secure in our hands.

We have assessed the propriety of our information protection arrangements (including the efficiency
of our training arrangements) communicating and introducing a data protection policy for staff,
introduced new training arrangements and introduced inspection arrangements in order to embed
the principles of information security throughout the entire organisation.

By the end of March 2018, we will have moved on to assess how departments use their information
for their daily work and forward planning, we will have placed more of the Council's information on
the website in order for it to be available for others to use and we will have put arrangements in
place to prepare for the new data protection legislation.

The purpose of this project is to ensure that arrangements are in place to realise the approved
savings.

By the end of March 2018, it is envisaged that we will have realised £20.6million of the £21.7million
approved from the Efficiency Savings project 2015/16-2017/18. Owing to complexities, the
implementation period for some schemes has been extended. In the meantime, the total of the
schemes which have been approved has risen to £22.6million. In addition to this, savings of £0.85
million from previous projects have been realised during this time, and it is foreseen that
£4.6million of the savings which have been approved have also been realised.

Cost: No additional cost.

The purpose of this project is to find further efficiency schemes in order to reduce the amount of
cuts required, in addition to researching fields where it is possible to change the current model of
provision and make savings.

Work is already underway to find further efficiency schemes to be realised. There are schemes
worth £1.082million that have been identified for 2017/18 and further work is underway for a
further financial deficit from 2018/19 onwards.

Cost: No additional cost.
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The Council's working arrangements

In addition, we will need to ensure that the Council's working arrangements support us to deliver
from day to day. Further information regarding this can be found below:

The full Council is responsible for adopting the Council's Plan and setting the direction for the
Council’s work over the coming years with the Council's Cabinet Members responsible for
implementing the Plan within their fields of responsibility and ensuring that there are robust project
management and performance management arrangements in place to achieve what we intend to do.

The Scrutiny Committees will hold the Cabinet Members to account for their performance in
terms of delivery and they will also scrutinise the impact of the plan on the residents of Gwynedd.

The Council will continue to collaborate with its partners in the public sector, the third sector and
the private sector to achieve priorities that need the input of more than one partner for them to
be achieved.

We consider the 5 ways of working (namely the sustainable development principles) as a
part of our assessment about the Council's working arrangements and if we see that we need to
improve the way that we respond to the requirements of the act, we will do so.

As part of our commitment to placing the people of Gwynedd at the heart of everything we do, we
will be engaging with residents and communities continually so that they will be given opportunities
to influence the work of the Council and empower them to take ownership and responsibility for
the future.
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GWYNEDD

APPENDIX | - MEASURES I

NSI = National Strategic Indicators
* = lower figure is better

We will re-publish this appendix with 2016/17 year end data when available.

Ref. Measure - Definition 2013/14 2014/15 2015/16 2016/17

SOGS ‘Schedule of Growing Skills’ Assessment aged 2 years - Percentage of
BCOI **'Dechrau'n Deg' children that have reached their norm or above their - - 56
developmental norm

SOGS Assessment aged 3 years - Percentage of **'Dechrau'n Deg' children that have

Q'BSLCOZ reached their norm or above their developmental norm >2 >7 |
«Q

D

GCO03 The attendance of children aged 2 **Dechrau'n Deg’ 84 82 83
00]

BCO4 SOGS Assessment aged 2 - Percentage of children that have reached their norm or 57 38 48

above their developmental norm

CSP LLEOL Percentage of families that have reported 'progress' following an intervention from ) ) 88
Team around the Family (Tim o Amgylch y Teulu (TAT))

Percentage of year | | pupils who achieve the Core Subjects Indicator (Grade C or

DANS06 above in Welsh/English, Mathematics and Science)

57.35 60.5 62.4

Percentage of year || pupils who achieve the Level | Threshold (A* — G GCSE

DANSO7 Grades) or equivalent

97.09 97.22 97.9
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Ref.
DANSO8

DGD17

Diogelul

o
&b

«Q
Miogelu2

o)
O

Diogelu7

EaCh.HI
(LCS/002b)

EaCh.H2
(Ifanc02)

EaCh.H3
(DADH.42)

Measure - Definition

Percentage of year || pupils who achieve the Level 2 Threshold (5 A* — C GCSE
Grades) or equivalent

Percentage of young people 16-18 not in education, work or training

The proportion of children who were discussed in supervision, where significant
harm had been considered (and the answer recorded)

The percentage of risk assessments presented to Case Conferences which were
considered to illustrate quality in decision making

Percentage of case conferences where the voice/the child was heard (and excluding

children under the age of 7)

Number of visits per 1,000 of the population to leisure centres during the year

Percentage of children attending 20 or more 5x60 sessions

Percentage of children that are | | years of age that have reached the National
Curriculum standard

2013/14

81.55

100

95

8l

12,906

22.57

79

2014/15

87.7

100

98

83

13,790

19.16

82

GWYNEDD
PLAN 2017/18

NSI = National Strategic Indicators
* = lower figure is better

2015/16 2016/17

88.9

|.8%

100

97

85

10,278

21.54

78
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Ref.

EDU/002i
(NSI)

EDU/002ii
(NSI)

&Ebu/003

@Nsl)

(o))

S
EDU/004

EDU/006ii
(NSI)

EDU/008aN

EDU/008bN

EDU/OI |
(NSI)

Measure - Definition

The percentage of Pupils in local authority care, in any local authority maintained
school that leave compulsory education, training or work based learning without an
approved external qualification

The percentage of Pupils in local authority care, in any local authority maintained
school that leave compulsory education, training or work based learning without an
approved external qualification

The percentage of pupils assessed at the end of KS2 (7-11 age), in schools
maintained by the local authority, achieving the Core Subject Indicator, as
determined by Teacher Assessment

The percentage of pupils assessed at the end of KS3 (I 1-14 age), in schools
maintained by the local authority, achieving the Core Subject Indicator, as
determined by Teacher Assessment

The percentage of pupils assessed, in schools maintained by the local authority,
receiving a Teacher Assessment in Welsh (first language) at the end of KS3

The number of permanent exclusions in primary schools during the academic year

The number of pupils permanent excluded in secondary schools during the academic
year

The average point score for year || pupils in schools maintained by the local
authority

2013/14

0.0

6.3

86.6

85.4

82.5

578.2

GWYNEDD
PLAN 2017/18

NSI = National Strategic Indicators
* = lower figure is better

2014/15 2015/16 2016/17

0.1 0.2%
0.0 0.0%
86 89.5
89.11 91.3
8.2 83.2

0 3*

4 3*
616 617.2
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APPENDIX | - MEASURES

NSI = National Strategic Indicators
* = lower figure is better

Ref. Measure - Definition 2013/14  2014/15 2015/16 2016/17
EDU/OlI6a  Percentage of pupil attendance in primary schools during the academic year 94.33 95.07 95.19
EDU/OlI6b  Percentage of pupil attendance in secondary schools during the academic year 93.60 94.20 94.60

The percentage of year || pupils in schools maintained by the local authority who

(EI\I?SL:)IOI7 achieved the Level 2 Threshold including a GCSE grade A*-C in English or Welsh 58 61.1 63.3
first language and mathematics
A The average caped point score (best 8 GCSEs) for year | | pupils in schools
&Eounis > average capec P : Y Pup . 362.2 362
o maintained by the local authority
o
H

GYO06 Percentage of pupils who gained a good level 3 or above in KS2 who received a ) 87 4 895
Teacher Assessment in first language Welsh at the end of KS3 ' '

LlesPMGI Transition plan has been agreed for disabled children at |6 years of age 100 100 100
LlesPMG2 Pathway plan has been agreed for children in care 100 100 100
PMC32 The percentage of children looked after at 31 March who have experienced one or

(SCC/002 more changes of school, during a period or periods of being looked after, which 228 18.7 18.1°*
(NSI)) were not due to transitional arrangements, in the |2 months to 31 March
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Ref. Measure - Definition
PMC33 .
(SCC/004 The percentage of children looked after on 31 March who have had three or more
(NSI)) placements during the year

The percentage of looked after children reviews carried out within statutory
SCC/021 timescales

during the year

9 The percentage of children looked after during the year with a Personal Education
C/024 L . e
L;:;C Plan within 20 school days of entering care or joining a new school

o

I?CC/OZS The percentage of statutory visits to looked after children due in the year that took
place in accordance with regulations

SCC/037 The average external qualifications point score for looked after children in any local

(NSI) authority maintained learning setting

SCC/041a The percentage of eligible, relevant and former relevant children that have pathway
(NSI) plans as required

The percentage of eligible, relevant and former relevant children that have a personal
SCC/041b .
councillor allocated to them

2013/14

4.9

94.3

86.50

83.7

439

91.2

100

GWYNEDD

PLAN 2017/18

NSI = National Strategic Indicators
* = lower figure is better

2014/15 2015/16 2016/17

6.2 7.7%
93.8 91
82.10 37.90
89 86.9
428 456
100 100
100 100
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NSI = National Strategic Indicators
* = lower figure is better

Ref. Measure - Definition 2013/14 2014/15 2015/16 2016/17

People that note that they can do the things that are important to them

Hol/001 . . - - -
(questionnaire)
Percentage of Older People and Physical Disabilities where people see progress in
OED23 o i - - -
achieving what they consider important
FMA/LS The rate of delayed transfers of care for social care reasons per 1,000 population
Bcanol agod 75 yoars T per LT pop .55 .05 2.38%
@NSI)
o
w
SCA/019 Of the adult protection referrals completed during the year, the percentage where ) i 99
LLEOL the risk was managed (with the exception of those who refused intervention)
Safeguarding
Corporate
BUSO7 Percentage of all Gwynedd staff will have received training in Level | protection and i i arrangements
safeguarding being
implemented
PEN | 4 Percentage of all staff working directly with children, young people and vulnerable ) 100 100

adults with a current Disclosure and Barring Service (DBS) check
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Poverty, Economy, Housing

GWYNEDD
PLAN 2017/18

NSI = National Strategic Indicators
* = lower figure is better

Ref. Measure - Definition 2013/14 2014/15 2015/16 2016/17
CAFF06d Percentage Council spending with local businesses 40.33 40.42 38
CDI12.03 The time (numper of days) taken to process new Housing Benefit and Council 23.10 19.74 16.00%
Tax Benefit claims
'GDIZ'OA' The time (|'1umber of dgys) taken to process changing events in Housing Benefit 69 6.23 3.70%
A and Council Tax Benefit
(@)
®aCh.C2
eplacing The number of visitors to Libraries - - -
CL/001b)
(E:eClI]ags Number and proportion of Council youth club members receiving an
pracing accreditation ) i i
leu05)
EaCh.E2 . . . .
(SD8) Investment in the county via economic projects £4,332,108 £1,255,000 £3,241,616
EaCh.E3 Number of new jobs created by enterprises receiving support 123.5 234.5 8l
(PENECONI) ' y enterp g supp ' '
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NSI = National Strategic Indicators
* = lower figure is better

Ref. Measure - Definition 2013/14 2014/15 2015/16 2016/17

(Eé(B:ng‘t Number of new jobs safeguarded by enterprises receiving support 206 163 -

EaCh.E5 Proportion of jobs created / safeguarded that are high value jobs - 14.5 43.2

(Uchel07) P ' & & ' ‘ '

EaCh.E7 . . .

(TMCG4) Benefit to the local economy from supporting strategic and high-profile events £4,666,662 £4,814,867 £5928,034

@wariant Percentage of Council procurement spending that goes to companies with their i ) )

eol headquarters or offices in Gwynedd and spend locally via sub-contracts

%R/OOZ , . I "

(NSI) The average number of calendar days taken to deliver a Disabled Facilities Grant 242 316 271

PSR/004 The percentage of private sector dwellings that had been vacant for more than 6

(NSI) months at | April that were returned to occupation during the year through 5.24 5.70 5.13

direct action by the local authority

Straté Number of affordable units secured in Gwynedd 70 144 48

TAI002 Time it takes to achieve what matters (Number of days) 145.85 84.94 69.08*

TAIO03 Length of stay in temporary accommodation (Number of days) 113.78 75.82 126.02*
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The Welsh Language

Ref. Measure - Definition

Percentage of primary schools that can demonstrate increase in the children's social

laith05 use of Welsh

The Environment

«Q
(M Ref. Measure - Definition

Cludiant 01  Percentage of public transport journeys that are punctual

The number of complaints that were received for public transport under Council

Cludiant 02
contract
Cynllunio Percentage of customers who stated that they were satisfied with the level of service
ol from Planning Department
DFFI Percentage of attendees who have learned to be safer on the roads due to the

(ParcioOlb) lesson or training

Eiddo3 Percentage of Council buildings in the good or acceptable condition category

GWYNEDD
PLAN 2017/18

NSI = National Strategic Indicators
* = lower figure is better

2013/14  2014/15 2015/16 2016/17

64 Not 75
reported

2013/14  2014/15 2015/16 2016/17

- - 88.7

- - 99.0

96 96 97.18
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Ref. Measure - Definition

The percentage of customers who responded to the survey who said they were

GStrydol satisfied with the level of service by the Street Work Unit
The percentage of food establishments who are ‘broadly compliant’ with food
PAM9 .
hygiene standards
Percentage of graffiti / posters that hide traffic signs and cause hazards that is cleaned
PBI5 e e
or cleared within 24 hours of notification
o
Q Percentage of racial / offensive graffiti / posters on Council property that is cleaned
«@Bl6 e . P
[9)) or cleared within 5 working days of notification
(©))
FIBSI Percentage level of commercial waste collected by the local authority which is
prepared for reuse, recycling and composting
Percentage of dangerous damage to roads and pavements incidents repaired or made
PB8 I, P
safe within 24 hours of notification
PB9 Percentage of safety inspections completed within the specified time

PLA/004b Percentage of all relevant planning applications determined within 56 days

PLA/004b Number of days on average it takes to make a decision on relevant planning
LLEOL applications

2013/14

97.49

100

100

30.79

97.2

98.3

72.86

GWYNEDD
PLAN 2017/18

NSI = National Strategic Indicators
* = lower figure is better

2014/15 2015/16 2016/17

- 99.0
97.2 97.95
100 100
100 100
35.45 41.44
97 97.8
98 99
76.44 82.3

- 60*

www.gwynedd.gov.wales/strategicplan
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APPENDIX | - MEASURES

Ref. Measure - Definition

STS/005a Measure of cleanliness and look of streets

STS/005b The percentage of highways inspected of a high or acceptable standard of cleanliness

Z-\II-Z;)OG, The percentage of reported fly tipping incidents cleared within 5 working days
§HS/OO9 The average number of calendar days taken to repair street lamp failures during the
year
®

(©))
aHS/0l 1a Percentage of principal (A) roads that are in overall poor condition
THS/OI'1b Percentage of non-principal/classified (B) roads, that are in overall poor condition

THS/Ol Ic Percentage of Non-principal (C) roads that are in overall poor condition

The percentage of customers who said they were satisfied with the level of service

Traffig0l by the Transport Unit
mg’:;l'/004b The percentage of municipal waste collected by local authorities sent to landfill

2013/14

73.5

93.5

97.67

27

44

4.7

14.7

45.88

GWYNEDD
PLAN 2017/18

NSI = National Strategic Indicators
* = lower figure is better

2014/15 2015/16 2016/17

70.65 76.26
94.3 96.7
96.53 96.28
3.5 2.3*
3.5 3.1%
3.7 3.4%
14.2 |5.8%
- 98.0
44.09 34.33*

www.gwynedd.gov.wales/strategicplan
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GWYNEDD

APPENDIX | - MEASURES I

NSI = National Strategic Indicators
* = lower figure is better

Ref. Measure - Definition 2013/14  2014/15 2015/16 2016/17

WMT/009b The percentage of municipal waste collected by local authorities and prepared for

(NSI) reuse and/or recycled, including source segregated bio-wastes that are composted 54.01 55.14 58.70
or treated biologically in another way

YGCOI Profit against target - Consultancy Department

- - -£34,000

o

Q
Bfordd Gwynedd

o

©

Ref. Measure - Definition 2013/14  2014/15 2015/16 2016/17

CDé6.01 Percentage of invoices paid within 30 days (across the Council) 94 94 93

CHR/002 The number of working days/shifts per full-time equivalent (FTE) local authority 8. 8.6 8 44

employee lost due to sickness absence
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APPENDIX | - MEASURES I

NSI = National Strategic Indicators
* = lower figure is better

Ref. Measure - Definition 2013/14 2014/15 2015/16 2016/17
ArbO| Amount of efficiency savings achieved as a percentage of total savings 95.2 99.0 98.0
CDl1.01 Current Year Council Tax Collection Rate 96.98 97.20 97.29
CD11.02 Current Year Non-domestic Taxes Collection Rate 97.79 98.20 98.13
o

f%) Assessment of the security of the Council's money
(The security of the Council's money deposited in banks - quarterly analysis by %«
gD 13.06 Arlingclose of the credit score (I is the best, which is credit status AAA, 2 is AA+, 3 >->0 3.62 3.57
is AA, 4is AA-, 5is A+, 6is A, 7 is A-))
CD5.01 Council's actual expenditure in comparison with the budget -0.0014 -0.0018 -0.0013*
CD7.05 The rate of collecting various debts within the quarter - Value 67.84 87.47 86.91
DT3.1b Sum of the savings fulfilled £3,399,940 £4,696,346 £6,575,386
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Appendix 2

CONDUCTING AN EQUALITY IMPACT ASSESSMENT

For further help with this template, contact Delyth Gadlys Williams, Policy
Officer delythgadlyswilliams@gwynedd.gov.uk Ext. 32708.

1) AUTHOR(S) OF THE ASSESSMENT

Hawis Jones, Strategic Planning and Performance Manager

2) PARTNERS

Note all the individuals and groups who need to be included in the
assessment process: These could include front line staff, partner
organisations, specialist organisations etc.

Council staff
Gwynedd residents
Stakeholders relevant to the different projects

3) START DATE

November 2014

4) END DATE

February 2017

5) AIMS AND OBJECTIVES OF THE POLICY/ SERVICE/ PROCEDURE
Note the reason for the policy and what the Authority aims to achieve through
it

The plan’s purpose is to let the people of Gwynedd know what we are doing,
and what we intend to do during the 2017/18 year. The 2017/18 Plan is a
years’ extension of the Gwynedd Council Strategic Plan 2013-17.

While reviewing the plan, we have looked at where we have reached after
four years of implementing the Strategic Plan 2013-17 and considered what
needs to be achieved in 2017/18. In addition to being an extension of the
previous plan, the 2017/18 Plan will also bridge the period between the
Gwynedd Strategic Plan 2013-17, and the new plan in 2018/19 that will be
prepared and approved by the new Cabinet that will be elected in May 2017.
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6) INVOLVEMENT AND CONSULTATION
What involvement and consultation exercises were conducted in relation to
the policy/ service/ procedure and what were the outcomes?

Last year we sought the opinion of the residents of Gwynedd regarding the
challenge that has been set for us as a Council to continue to do our best for
the people of Gwynedd despite the fact that we have less finance than ever
and that the demand for our services is continuing to increase. We consulted
on those services that we could cut, and those that will not be possible for us
to cut. An on-line questionnaire was prepared and the people of Gwynedd
were invited to attend one of the series of drop-in sessions and public forums
to voice their opinion. Specific meetings were also held with groups of people
with characteristics that are protected by equality legislation.

Over 2,000 Gwynedd residents responded and the responses were analysed
in order to view the percentage who voted not to realise specific cuts and the
process of prioritising the cuts emanating from that. We have also been able
to view the rank given to the proposals according to the characteristics of the
respondents, e.g. women, men, older people and disabled people, as well as
according to geographical area. We continue to use the information gleaned
from those sessions when reviewing the plan.

7) AVAILABLE EVIDENCE
Evidence can be based on local or national data, on consultation, monitoring,
staff comments etc.

Since this is a review of the plan, the evidence used to create the original plan
still stands.

The information collected as part of the Gwynedd Challenge, which identified
public priorities when considering the financial challenge facing the Council,
was also considered.

This Plan includes our Well-being Statement and our Well-being Objectives
that are noted in our Gwynedd People’s Well-being chapter in accordance to
the Well-being of Future Generations Act.

8) EVIDENCE GAPS
Note any evidence gaps and how these will be filled.

This impact assessment is an overview only. Each individual project will need
to identify the evidence required and create an engagement programme in
order to fill any gaps. Each project is required to create its own impact
assessment. The fact ‘No specific relevance has been identified’ has been
noted does not mean that any individual assessment will not find relevance.
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9) WHAT IS THE ACTUAL/ LIKELY IMPACT?

Appendix 2

This should outline the relevance of the policy/ service/ function to the general duties of the Equality Act and to each of the equality
groups (protected characteristics). You should clearly note what the actual or likely impact will be. It may be that there is no
relevance or effect in relation to all the duties and characteristics, but if a relevance and/or effect is found in relation to one or more
duty or characteristic, then it will be necessary to proceed with the assessment

9a)

General Duties of the
Equality Act

Relevance to the general Duties

The actual or likely impact

Eliminating illegal
discrimination, harassment
and victimisation

Children and Young People
Yes

Care
Yes

Safeguarding
Yes

Poverty, Economy, Housing
Yes

The Welsh Language
No specific relevance has been
identified

Ffordd Gwynedd
No specific relevance has been
identified

The Early Intervention / Preventative Programme for
vulnerable groups of children and young people in
Gwynedd works towards removing illegal discrimination,
harassment and victimisation.

Each project is expected to identify every opportunity to
eliminate illegal discrimination, harassment and
victimisation.

Improving safeguarding arrangements will move towards
eliminating illegal discrimination, harassment and
victimisation.

Working Together against Poverty will reduce
discrimination against some protected group cohorts that
tend to be in poverty.
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Financial Planning
Yes

By realising savings and looking for further efficiencies
we need to be careful to protect against indifference.

Promoting equal
opportunities

Children and Young People
Yes

Care

Yes

Safeguarding
Yes

Poverty, Economy, Housing
Yes

The Welsh Language
Yes

Ffordd Gwynedd
Yes

Financial Planning
Yes

The Transforming Additional Learning Needs and
Inclusion project and the Early Intervention/ Prevention
Programme for vulnerable children and young people in
Gwynedd project should promote equal opportunities.

Providing more people with the chance to live their lives
in accordance with their choice, especially through the
‘Integrated working, focusing on what matters for
individuals’ project and through the ‘Programme of
accommodation and care provision’ projects.

Improving safeguarding arrangements will promote
equal opportunities.

Improving Gwynedd’s economic situation should
promote equal opportunities for different protected
characteristics.

This field concerns promoting the Welsh Language and
therefore provides equal opportunities for speakers of
the language.

If the Engagement project ensures that each protected
characteristic is taken into account, then it will promote
equality of opportunity. Also extending the use of self-
service ensures alternative means of contact with the
service.

The projects will need to undertake their own impact
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assessments on their work which consider all the
protected characteristics.

Promoting good
relationships

Children and Young People
Yes

Care
Yes

Safeguarding
Yes

Poverty, Economy, Housing
No specific relevance has been
identified

The Welsh Language
Yes

Ffordd Gwynedd
Yes

Ensuring that less families and children are referred for
intervention within statutory services will promote good

relationships between children and some with protected
characteristics and their peers.

The Care challenge project will seek to ensure that the
people of Gwynedd are absolutely clear about the
challenge facing the Council to motivate and support
communities to contribute through community action. At
the end of the project the people of Gwynedd will have
an understanding of the theme which will mean that we
will contribute and naturally support the most vulnerable
in our communities.

The Project to ensuring the whole council owns the
protection theme promotes better relationships.

Working with four communities to promote the Welsh
language should promote better relationships.

The Engagement project can promote better
relationships by considering every protected
characteristic, and by considering the communication
needs of disabled people e.g. easy read leaflets,
alternative technology.
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Financial Planning
No specific relevance has been
identified

9b)

Characteristics

Relevance to characteristics

The actual or likely impact

Race

Children and Young People
No specific relevance has been
identified

Care
Yes

Safeguarding
Yes

Poverty, Economy, Housing
No specific relevance has been
identified

The Welsh Language
Yes

Ffordd Gwynedd
No specific relevance has been
identified

Financial Planning

Yes

Ensuring the opportunity for more people to live their lives
according to their choice makes it more likely that they
can live within their community and culture.

The projects will ensure a better response to unlawful
discrimination, harassment and victimisation on grounds
of race.

This subject addresses nationality.

These projects will need to carry out impact assessments
that take account of this protected characteristic.

Disability

Children and Young People

Two projects are specifically concerned with disabled
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Yes

Care
Yes

Safeguarding
Yes

Poverty, Economy, Housing
Yes

The Welsh Language
No specific relevance has been
identified

Ffordd Gwynedd
Yes

Financial Planning
Yes

pupils and vulnerable pupils. The first will ensure an early
and accurate assessment and teaching opportunities of
the correct quality and the second ensures early
intervention that will enable children and families to live
independently without having to be dependent on
statutory services.

The projects should provide more people with a chance to
live their lives according to their choice, particularly the
Integrated working, focusing on what matters for
individuals. The Programme of accommodation and care
provision projects should affect disabled people in a
positive way.

The projects will ensure a better response to unlawful
discrimination, harassment and victimisation on the
grounds of disability.

Increasing the supply and variety of housing means more
accessible housing for disabled people. Providing
contemporary broadband can benefit disabled people,
together with promoting the creation of quality jobs and
good pay levels and strong and robust businesses.

The Engagement project will be able to foster good
relations by considering the communication needs of
disabled people, such as easy-read leaflets and
alternative technology.

These projects will need to carry out impact assessments
that take account of this protected characteristic.
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Sex

Children and Young People

No specific relevance has been
identified

Care

No specific relevance has been
identified

Safeguarding
Yes

Poverty, Economy, Housing
No specific relevance has been
identified

The Welsh Language
No specific relevance has been
identified

Ffordd Gwynedd
No specific relevance has been
identified

Financial Planning
Yes

The projects will ensure a better response to unlawful
discrimination, harassment and victimisation on the
grounds of sex.

These projects will need to carry out impact assessments
that take account of this protected characteristic.

Gender reassignment

Children and Young People
No specific relevance has been
identified

Care

No specific relevance has been
identified

Safeguarding

The projects will ensure a better response to unlawful




6/ obed

Appendix 2

Yes

Poverty, Deprivation, Economy,
Housing

No specific relevance has been
identified

The Welsh Language
No specific relevance has been
identified

Ffordd Gwynedd
No specific relevance has been
identified

Financial Planning
Yes

discrimination, harassment and victimisation on the
grounds of gender reassignment.

These projects will need to carry out impact assessments
that take account of this protected characteristic.

Sexual orientation

Children and Young People
No specific relevance has been
identified

Care
No specific relevance has been
identified

Safeguarding
Yes

Poverty, Economy, Housing
No specific relevance has been
identified

The projects will ensure a better response to unlawful
discrimination, harassment and victimisation on the
grounds of sexual orientation.
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The Welsh Language
No specific relevance has been
identified

Ffordd Gwynedd
No specific relevance has been
identified

Financial Planning
Yes

These projects will need to carry out impact assessments
that take account of this protected characteristic.

Religion or belief

Children and Young People
No specific relevance has been
identified

Care
Yes

Safeguarding
Yes

Poverty, Economy, Housing
No specific relevance has been
identified

The Welsh Language

No specific relevance has been
identified

Ffordd Gwynedd

No specific relevance has been
identified

Financial Planning - Yes

Ensuring the opportunity for more people to live their lives
according to their choice makes it more likely that they
can live within their community, culture and religion.

The projects will ensure a better response to unlawful
discrimination, harassment and victimisation on the
grounds of religion or belief.

These projects will need to carry out impact assessments
that take account of this protected characteristic.
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The Welsh Language

Children and Young People
No specific relevance has been
identified

Care
Yes

Safeguarding
Yes

Poverty, Economy, Housing
Yes

The Welsh Language
Yes

Ffordd Gwynedd
No specific relevance has been
identified

Financial Planning
Yes

The increased use of the Welsh language should be
promoted when integrating work with Betsi Cadwaladr
University Health Board.

The projects will ensure a better response to unlawful
discrimination, harassment and victimisation on the
grounds of the Welsh language.

The projects’ aim is to improve the local economy to
provide jobs for Gwynedd residents. This should
strengthen the position of the Welsh language.

This field promotes the Welsh Language.

These projects will need to carry out impact assessments
that take account of this characteristic.

Age

Children and Young People
Yes

Care

Yes

Safeguarding
Yes

This subject deals specifically with children and their
families.

The changes in the Care field affect older people more
specifically. The changes should provide better services
to those who need them.

The projects will ensure a better response to unlawful
discrimination, harassment and victimisation on the
grounds of age.
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Poverty, Economy, Housing
Yes

The Welsh Language
Yes

Ffordd Gwynedd
Yes

Financial Planning
Yes

The High value and quality jobs project makes
connections with children and young people and ensures
that county’s young people have been prepared for the
job opportunities available in Gwynedd. In particular, it will
work with the Children and Young People sector and the
post-16 Consortium to promote what are envisaged as
"jobs of the future" in the area.

The Young people using the Welsh language socially
project promotes the Welsh Language among young
people.

The use of differing ways of communication will appeal to

different age groups.

These projects will need to carry out impact assessments
that take account of this protected characteristic.

Pregnancy and maternity

Children and Young People
No specific relevance has been
identified

Care
No specific relevance has been
identified

Safeguarding
Yes

Poverty, Economy, Housing
No specific relevance has been
identified

The Welsh Language
No specific relevance has been
identified

The projects will ensure a better response to unlawful
discrimination, harassment and victimisation on the
grounds of pregnancy and maternity.
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Ffordd Gwynedd
No specific relevance has been
identified

Financial Planning
Yes

These projects will need to carry out impact assessments
that take account of this protected characteristic.

Marriage and civil
partnership

Children and Young People
No specific relevance has been
identified

Care
Yes

Safeguarding
Yes

Poverty, Economy, Housing
No specific relevance has been
identified

The Welsh Language
No specific relevance has been
identified

Ffordd Gwynedd
No specific relevance has been
identified

Financial Planning
Yes

Allowing more people to live their lives in accordance with
their wishes means that marriage and civil partnership will
need to be considered.

The projects will ensure a better response to unlawful
discrimination, harassment and victimisation on the
grounds of marriage and civil partnership.

These projects will need to carry out impact assessments
that take account of this protected characteristic.
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10) ADDRESSING THE IMPACT

a) | Note any possible equality impact(s)

The projects to be implemented should improve the situation regarding
equality.

b) | What steps could be taken to reduce or improve these impacts?

This impact assessment is an overview only. It is essential for each
project to collect data, include people’s opinion, identify gaps in data and
consultation needs and make their own assessment. It is possible that the
specific assessment by the projects will recognise different relevance and
impacts to those stated above.

c) | Do we need to reconsider the plan?

No.

11) MONITORING AND REVIEWING ARRANGEMENTS

To be reviewed annually.

12) ACTION PLAN

An action plan, outlining the actions, responsibilities, timescale and review
and evaluation processes should be appended.

The projects will have their own action plans.

13) DECISION MAKING

To be submitted to the Council for decision on 2 March 2017.
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Agenda Item 10

Meeting The Council

Date 2 March 2017

Title Annual Review - Council’s Pay Policy

Purpose Adopt the Council’s Pay Policy for 2017/18

Author Dilwyn Owen Williams, Chief Executive

Cabinet Member Councillor Peredur Jenkins
BACKGROUND

1 Since 2012 there is a statutory responsibility on all Councils to adopt a pay policy
on an annual basis. This statutory requirement notes that it is a function for the
full Council to approve that pay policy.

2 When adopting the pay policy for 2012/13, the full Council resolved to ask the
Chief Officers’ Appointments Panel to conduct an annual review of the pay
policy’s future sustainability and to submit recommendations to a meeting of the
full Council in March each year.

3 Subsequently, and in accordance with the arrangements adopted since then, the
Chief Officers Appointments Committee considered the Policy on the 16t
February 2017. The Committee’s recommendation is now submitted to the Full
Council for adoption.

CHIEF OFFICERS

4 There were no changes in responsibilities amongst Heads of Department and
Corporate Directors during 2016/17 and therefore no new evaluation has been
conducted for 2017/18. However, current Chief Officer salaries are based on
either the lower quartile or the median for jobs of corresponding size within the
National Public Sector Market, as shown in January 2012.

5 This means that the comparison with jobs of corresponding size in the National
Public Sector Market has not been conducted as part of the corporate pay policy
review for five years. It is highly likely therefore that the salaries of Chief Officers
in Gwynedd have fallen below the lower quartile and median of corresponding
jobs in the meantime. It is suggested that such an exercise will need to be
conducted for consideration by the Committee in January 2018.

1
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The Joint National Council for Chief Officers and the Joint National Council for
Chief Executives have already approved a 1% pay rise for 2017/18, for Chief
Officers and Chief Executives and this rise is reflected in the figures which
appear in Appendix 1.

POSTS BELOW CHIEF OFFICER LEVEL

7

10

11

The Council has established its minimum salary on point 8 within the National
pay scale following a review of the 2015/16 Pay Policy, this in an attempt to
move closer towards the “Living Wage”, as defined by the Living Wage
Foundation.

In his budget statement on the 8th July, 2015, the Chancellor of the Exchequer
announced that he would establish £7.20 per hour as the “National Living Wage”
as from the 1st April 2016, for workers aged 25 and above, with the intention to
raise that hourly rate to a minimum £9 per hour by 2020. It was recently
confirmed that this “National Living Wage” would rise to £7.50 as from the 1st
April, 2017.

You will recall that the National Joint Council for Local Government Workers
ensured a two year agreement in 2016 which means that there will be a pay rise
of 3.2% in 2017/18 for those workers on the minimum salary within the Council
with each pay point up to point 13 receiving a pay rise higher than the 1% which
is to be offered to all other staff. This means that Point 8 (the Council’s minimum
salary) will be £7.90 per hour (compared with the £8.45 per hour recognised as
the Living Wage by the Living Wage Foundation) as from the 1st April, 2017.

In light of these national initiatives to raise salaries on the lower levels of the pay
structure and the fact that the Council remains in a position of needing to budget
for the cost of any national agreement, there is no intention to recommend any
further local changes to the minimum salary in 2017/18.

However, the Council is maintaining its dialogue with local representatives of
the recognised unions and endeavouring to secure a collective agreement on a
package which will enable the Council to raise its minimum wage even closer to
the “Living Wage”, as recognised by the Living Wage Foundation, by April 2018.

RECOMMENDATION

12

That the Council approves the Chief Officers” Appointments Committee’s
recommendation to adopt the draft 2017/18 Pay Policy Statement (Appendix 1).

2
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CYNGOR

GWYNEDD
COUNCIL

=T
Pay Policy Statement — 2017/18

INTRODUCTION

The Council is required by Section 38(1) of the Localism Act 2011 to prepare pay
policy statements. These statements must articulate the Authority’s own policies
towards a range of issues relating to the pay of its workforce, particularly its
senior staff (or ‘chief officers’) and its lowest paid employees. Pay policy
statements must be prepared for each financial year. They must be approved by
full Council.

Cyngor Gwynedd acknowledges the importance of managing financial recognition
fairly, consistently and transparently and that the decisions taken in this respect
are crucial to ensure equal pay and equality across the Council.

PAY POLICY FOR CHIEF OFFICERS

The Council defines its chief officers as being its Chief Executive, Corporate
Directors and Heads of Department. The Council employs Chief Officers under
JNC terms and conditions which are incorporated in their contracts. The JNC for
Chief Officers negotiates on national (UK) annual cost of living pay increases for
this group. Chief Officers employed under JNC terms and conditions are
contractually entitled to any national JNC determined pay rises and this Council
will therefore pay these as and when determined in accordance with current
contractual requirements.

Salaries

The policy appertaining to the salaries of Heads of Department and Corporate
Directors was originally adopted by the full Council in October 2009 and
subsequently in June 2012 as part of the overall Policy’s annual review. A further
partial review was conducted in March 2015 in order to reflect further structural
changes within the Council.

It is based on an independent report by the Hay Group and is based on their job
evaluation scheme.

Corporate Directors’ salary is set just under the lower quartile of the National
Public Sector Market, as shown in January 2012, for jobs of corresponding size
(lower quartile means that 75% of the sector are paid more).

The Head of Education’s salary is based on the median of the National Public

Sector Market for jobs of corresponding size, as shown in January 2012 (median
means that 50% of the sector are paid more).
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The Head of Finance’s salary is based on the lower quartile of the National Public
Sector Market for jobs of corresponding size, as shown in January 2012 (lower
quartile means that 75% of the sector are paid more).

All other Heads of Departments’ salaries are based on the median of the National
Public Sector Market for jobs of corresponding size as shown in January 2012
(median means that 50% of the sector are paid more).

Consideration to the reviewing of actual pay in relation to the benchmark levels
will take place annually.

The Chief Executive’s salary has been set in accordance with the scale of
£100,536 - £108,264.

The Council does not pay any bonus payments or performance related pay to its
Chief Officers. The Council’s local terms and conditions of service are relevant to
Chief Officers, as for all other staff, unless otherwise noted within individual
policies.

The salaries of the Council’'s Chief Officers are available on the Council’'s website
on the following link -www.gwynedd.gov.uk/employmentbenefits(See Appendix 1)

POSTS BELOW CHIEF OFFICER LEVEL

The Council’s pay policy for its remaining staff is based on the Council’s equal
pay policy and its collective agreement with the recognised trade unions as
introduced on the 1% April 2008. The Council’s pay structures are subject to equal
pay audits.

The Council has adopted the GLPC Job Evaluation Scheme criteria as the basis
for setting salary grades for all posts employed under the Local Government
Workers’ Conditions of Service. The Council is committed to pay salaries in
accordance with equal Pay legislation and the “single status” agreement between
local government employers and the recognised trade unions in 1997.

The Council defines its lowest paid, as spinal pay point 8 on the national pay
scale as agreed by the National Joint Council. The Council does not pay any
bonus payments nor pay which is based on workers’ performance.

The relationship between the remunerations of its Chief Officers and its other
employees is designed to secure the ability of the Council to be able to recruit
and retain the best suitable candidates to its various posts, whilst maintaining the
differentials as defined by the job’s evaluation scheme.

The Hutton Review of Fair Pay in the Public Sector recommends a maximum
ratio of no more than 1:20 between the highest and the lowest paid (full time
equivalent). The ratio within the Council is 1:7.8.

The ratio between the Chief Officers’ median salary and the lowest salary is 1:5
(angen gwirio hefo EE).
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LOCAL CONDITIONS OF SERVICE
Salary on Commencement in Post

The number of increments within each grade reflects the possible period of
development in post that could be relevant to individuals on that grade. Members
of staff will be appointed to the salary point within the grade which reflects the
time required for development in order that they are able to undertake the full
responsibilities and duties of the post.

Normally, each employee is appointed to the lowest pay point within the
appropriate pay grade. If an employee is already being paid above the lowest pay
point or if there is sufficient evidence to demonstrate that the employee is already
fully competent to fulfil a number of aspects relating to the post, a manager can,
in consultation with the Head of Corporate Support, appoint on a higher pay point
within the appropriate pay grade.

If there is a capacity within the job grade, all members of staff will receive an
annual pay increment on the 1% April dependent upon those terms noted in the
Council’s Policy on Dealing with Underperformance and on condition that they
have been appointed to their current post for more than six months prior to that
date.

Re-location Expenses

The scheme is relevant to staff appointed as a result of an advertisement or
following an internal re-organisation where they have to move house.

The employee's present home must be more than 20 miles from his/her
administrative centre in order to consider an application to reimburse costs.

In such circumstances, the cost of the removal of furniture and belongings will be
reimbursed subject to accepting the lowest of three estimates as well as the full
cost of storing furniture for up to three months. A contribution of up to £3,270 to
cover legal expenses, estate agent fees, change of carpets and curtains and
other incidental costs of removal will be paid subject to the receipt of supporting
invoices.

Market Supplement

The grading of posts is based on the Council's job evaluation scheme as this
ensures that the pay system is based on equality as defined in the Equal Pay Act
1970 and ensures consistency in pay decisions. For these reasons any deviation
from this system may create a risk to the Council that must be tightly regulated
and must be for significant and clear reasons. There must be clear and detailed
evidence in order to justify any deviation from this arrangement.

However, there may be