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AGENDA

APOLOGIES

To receive apologies for absence.
DECLARATION OF PERSONAL INTEREST
To receive any declaration of personal interest.
URGENT ITEMS

To note any items which are urgent business in the opinion of the Chairman
so they may be considered.

MINUTES

The Chairman shall propose that the minutes of the meeting of this
committee, held on the 28™ of November 2024, be signed as a true record.

IMPLEMENTING THE DECISIONS OF THE COMMITTEE
To consider the report and offer comments.

REVENUE BUDGET 2024/24 - END OF NOVEMBER 2024
REVIEW

To note the situation and the relevant risks regarding the budgets of the
Council and its departments, consider the decisions for the Cabinet and
comment as necessary.

CAPITAL PROGRAMME 2024/25 — END OF NOVEMBER 2024
REVIEW

To receive the information, consider the risks regarding the Capital
Programme, and scrutinise the decisions for the Cabinet

SAVINGS OVERVIEW: PROGRESS REPORT ON REALISING
SAVINGS SCHEMES

Receive the information, consider the general risks arising from the savings
slippages

AUDIT WALES REPORTS

Provide an update on reports recently published by Audit Wales — ‘Financial
Sustainability of Local Government’ and ‘Financial Sustainability Review —
Cyngor Gwynedd’
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60 - 72

73 - 152



10. FORWARD WORK PROGRAMME 153 - 154

To consider the work programme



