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AGENDA

ELECT VICE CHAIR

To elect Vice Chair for 2025/26

APOLOGIES

To receive any apologies for absence.
DECLARATION OF PERSONAL INTEREST
To receive any declaration of personal interest.
URGENT ITEMS

To note any items that are a matter of urgency in the view of the Chairman
for consideration.

MINUTES

The Chairman shall propose that the minutes of the last meeting of this
committee held on 18 February 2025, be signed as a true record.

DRAFT OF THE ANNUAL REPORT BY THE HEAD OF
DEMOCRACY SERVICES

To consider the report and its contents and recommend it for adoption by
the Full Council as required.

LEARNING AND DEVELOPMENT PROVISION FOR MEMBERS

To consider the report content, offer comments and accept the proposals
within.

20-24



Agenda Iltem 5

DEMOCRACY SERVICES COMMITTEE, 18/02/2025

PRESENT:;
Councillors:

Anne Lloyd-Jones (Chair), Stephen Churchman, Annwen Hughes, Eryl Jones-Williams, Dewi
Owen, loan Thomas, Edgar Wyn Owen, Beca Roberts, Sian Williams, Cai Larsen and
Anwen Jane Davies

Officers present:

Vera Jones (Democracy and Language Service Manager), lwan Evans (Monitoring Officer),
Sioned Mai Jones (Democracy Team Leader), Catrin Love (Assistant Head of Corporate
Services), Mari Edwards (Learning and Development Manager), Cara Williams (Member
Development Officer) and Iwan Edwards (Democracy Services Officer).

1. APOLOGIES

Apologies were received from Councillors Arwyn Herald Roberts and Llio Elenid
Owen and lan Jones, Head of Democracy Services.

2. DECLARATION OF PERSONAL INTEREST

No declarations of personal interest were received.
3. URGENT ITEMS

No urgent matters were raised.
4. MINUTES

The Chair accepted the minutes of the previous meeting of this committee held on 12
November 2024, as a true record.

5. LEARNING AND DEVELOPMENT PROVISION FOR MEMBERS

Submitted — a report by the Learning and Development Manager presenting an
update of the provision by the Learning and Development service to Members. It was
explained that seven core training areas had been identified for Members with these
core titles the minimum required for all Members to be able to carry out their work
effectively. It was highlighted that these seven core titles related to statutory areas
that all Members needed to be aware of when scrutinising or making decisions.

Reference was made to a table in the report showing the percentage of Members
who had completed the seven core areas of training. It was mentioned that the target
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of having all members complete the seven core titles had not yet been reached, but
that an increase could be seen in the numbers that had completed the titles over the
past year. It was noted that supporting Members to complete the core courses was a
priority and in an effort to facilitate this, recordings of the seven core titles were now
available on the members' intranet. It was explained that it was hoped that this would
make things easier for Members to access to complete the core titles at a time that
was convenient for them.

Members were thanked for their responses to the questionnaire sent to them in
September 2024. It was explained that the responses from the questionnaire had
been helpful to officers in responding to the self-assessment framework for
Councillors giving an overview of Members' wishes and priorities in relation to
training.

It was noted that a training programme had already been presented to Members and
further work would take place over the coming months to further populate it in line
with the results of the questionnaire and what the departments wished to include in
the programme.

Reference was also made to the VAWDASYV (Violence against Women, Domestic
Abuse and Sexual Violence) training as important for Members to complete. It was
noted that discussions were underway for this topic to be a core area to reflect the
statutory requirement and that a number of neighbouring Councils had already
followed this path. Members were asked to consider the request to add this training
as additional core training.

Discussion:

- A Member noted that there were examples of women abusing men and therefore,
in fairness, this needed to be taken into account in the VAWDASYV training. In
response, it was explained that women were the percentage most targeted by
domestic abuse and sexual violence, but it was agreed with the point that men
were also victims. It was noted that the training addressed this in its entirety.

- Arequest was made to note clearly which areas were the core training and to
consider sending an e-mail reminding members who had not attended these. In
response, the Member was thanked for his comments, and it was explained that
work was being done to establish clear systems for publishing the information
about what training Members had completed. It was noted that the new
procedure for publishing information on the numbers of members who had
completed the core training would commence in April 2025.

- A Member stated that he agreed with the request to make the VAWDASYV training
one of the additional core areas and that was formally seconded. A request was
made to include a note explaining that it applied to violence against men as well.

DECISION

To accept the report.

To recommend adding 'Violence Against Women, Domestic Abuse and Sexual
Violence' training, which includes violence against men, as a core training
area.

AN UPDATE ON THE WORK OF RATIONALISING THE PRESENTATION OF
INFORMATION TO COUNCILLORS
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Submitted - a report providing an update on the rationalisation of the presentation of
information to Councillors by the Democracy and Language Manager. It was noted
that a number of members had expressed that they were overwhelmed with all the
training requests and briefings, and that they found it difficult to prioritise what was
important. It was explained that work had taken place internally to establish specific
arrangements for the submission of requests for briefings and the presentation of
information to Members.

In addition, it was explained that work was underway on rationalising the Learning
and Member Development programme and developing the training programme. It
was noted that there would be a clear definition for what the seven core training were
and the expectation for all Councillors to undertake these, and what the additional
training was, which was the training outside the seven core areas.

It was noted that information sessions were also available to Members with the
intention of holding sessions that were relevant to all Cyngor Gwynedd Councillors.

It was explained that work was underway to try to make better use of the Area
Forums. It was explained that some issues would be referred to the Area Forums to
allow discussion on local issues relevant to specific areas. This would give members
the opportunity to ask questions and explore topics more intensely.

It was highlighted that the committee calendar was quite full and that identifying a
free date where no other meeting had been scheduled had been a challenge. It was
noted that the department had decided to pilot a new procedure of scheduling one
date per month for holding briefings and one date per month for conducting the
training programme. It was noted that these dates would be noted in the committee
calendar so that members were aware of them in advance.

Discussion:

- It was noted that the Dwyfor Area Forum had struggled with the agenda schedule
at a recent meeting, with one item running over the allotted time so there was not
enough time to complete the discussion on the final item. It was recognised that it
was difficult to measure how much time each item was going to take and to
consider including fewer items on the agenda in future.

DECISION
To note the comments and accept the report

COMMITTEES CALENDAR 2025/26

A calendar of Council committee dates for 2025/26 was submitted for members'
observations before being submitted to the Full Council meeting on 6 March 2025. It
was noted that the purpose of the Calendar was to assist the Council, its Members
and the public in planning ahead for the dates and times of the Council's main
meetings. Reference was made to appendix 1 which showed the dates currently
scheduled, noting that other meetings may be added as needed.

In addition, the calendar also specified the date of each monthly Member Briefing as
well as a monthly Training Day, so that Councillors were given sufficient notice of the
dates.

Discussion:
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- It was asked if it was possible to note on all the items in the calendar what the
options were in terms of attending the meeting, i.e., whether the meeting was a
virtual or hybrid meeting. It had been suggested that initials could be added to
indicate the type of meeting. In response, it was noted that the Democracy team
would look into the possibilities and the Member was thanked for the suggestion.

DECISION
To accept the report and recommend the 2025/26 Committee Calendar to the
Full Council meeting for its adoption.

SUPPORT FOR COUNCILLORS

DECISION
To note the observations and accept the report.

Submitted - a report exploring how the Demaocracy Team provided support to
Councillors and how they ensured that the support provided met the needs of
Councillors. It was noted that a satisfaction questionnaire had been sent to members
in December 2024 requesting feedback on the service being provided by the
Democracy team. It was explained that 36 replies had been received, which was an
increase on last year's numbers. It was reported that 97% had noted that the service
was 'good' or 'very good' and one reported that it was ‘acceptable’ but had not
commented further.

It was reported that a few comments had been received such as the desire to receive
paper copies of each committee's agendas. It was explained that this was not
currently possible following the Full Council's decision to seek a reduction on paper
as part of the savings. However, it was noted that the Democracy team was ready to
help any member who had vision problems and therefore had to receive a paper
copy. It was also noted that another comment had been made about wanting to hear
about information internally in the Council first, before reading about it in the
newspapers.

In addition, it was reported that there were plans to re-start arrangements to hold
one-to-one conversations with 2 or 3 Councillors each month to discuss the support
offered and to gain a better understanding of the barriers for Councillors.

Discussion:

- A member noted that she had recently attended a session on the members'
intranet stating that the session was an interesting one and had been very
beneficial.

- Gratitude was expressed for the report and that it was very positive. One
comment noted was that councillors should have access to press releases. In
response, it was stated that this was a good idea and would be something the
team would explore in future

NOTICES OF MOTION SYSTEM

DECISION
To accept the report.
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Submitted - a report by the Monitoring Officer with the aim of summarising the
Council's arrangements to deal with Notices of Motion and specifically their
appropriateness. It was noted that it explained the relevant legal context, the
arrangements in place and the guidance available to members.

It was noted that any notice of motion had the force of a decision if adopted. It was
explained that this therefore meant that it was difficult for the Council to adopt a
notice due to content. It was explained, however, that he was not trying to create the
impression that all notices of motion would be rejected; if a notice of motion was
received where there was a question of its appropriateness, the Monitoring Officer
would speak to the Member and seek to agree on amending the motion. The
Monitoring Officer stated that he had provided guidance to assist with this procedure.

Discussion:
- It was asked if there was an intention to circulate the report to all Council
members. In response, it was explained that the guidance had been circulated to

Members, and if it was beneficial, he could also circulate the report to them for
information.

The meeting commenced at 1.00pm and concluded at 2.00pm.

Page 8



Agenda Iltem 6

CYNGOR GWYNEDD

Report to a meeting of the Democracy Services Committee

Date of Meeting: 18 June 2024

Title of Item: Draft of the Annual report by the Head of Democracy
Services in relation to support for Members.

Contact Officer: lan Jones, Head of Democracy Services

1. DECISION

The Democracy Services Committee is requested to consider the report and its
contents and recommend it for adoption by the Full Council as required.

2. What is the background and relevant considerations?

2.1 | am required to report to the full Council annually outlining the support
available to Councillors.

2.2 In accordance with the requirements of the Local Government (Wales) Act
2011, the Democracy Services Committee is responsible for specific matters
(under Section 11), as follows:

e Fulfilling the role of the local authority to appoint a Head of Democracy
Services

e Review the support available in relation to staff, buildings and other
resources available to the Head of Democracy Services, to ensure they
are adequate for the requirements of the role.

e Produce a report, at least once a year, to be presented to the Full
Council in relation to support for Members.

2.3 This year's annual report is concise and focuses on the developments made
during the year rather than outlining all the support available to Members. It

also outlines the top priorities for the year ahead.

2.4 A draft report is presented to you today, with an opportunity for you to consider
its content and format.
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2.5 The report to be presented to Full Councill will include a recommendation to
adopt an 8" core training area for Elected Members, i.e. Violence against
Women (which also includes violence against men) as recommended by this
committee at its meeting in February this year.

2.6 | want to thank you the members of the Democracy Services Committee for
your constructive comments during our meetings over the year. A number of
teams assist me in providing the best possible support to you. | want to thank
everyone for their work, but | want to specifically thank the Democracy and
Language Service officers, who are your main day-to-day liaison, the learning
and development team, and all other officers who assist in supporting you in
your role. 1 look forward to working with you all in the future to further develop
the provision.
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FOREWORD

| am pleased to present my annual report briefly outlining the
support available for Gwynedd Councillors. It is hard to believe that
| am reporting on what has been achieved during the third year of
this Council. Once again, this year, the report focuses on the core
work and improvements achieved over the year in an effort to
support you.

| am eager to continue to support you in the most effective way -
this would not be possible without your support as Councillors and

the support of the various officers working in the background.

| look forward to working with you over the coming years. Thank you.




SUPPORT FOR YOU AS COUNCILLORS

A number of teams across the Council provide support for you as Councillors. However, the main provision
comes from the Democratic and Language Service. | am aware that there have been a number of changes
during this last year, therefore, | have noted the updates below for your convenience. Hopefully the structure
also provides you with an overview of the latest situation.

Team Leader ~ @« Thanks to Sioned Mai Jones, who was acting

Team Leader during Annes's maternity leave.

Congratulations to Annes Sién, Democracy Best wishes to Sioned. who has moved to

Team Leader, on the birth of her son, and

| another post at the Council since May 2025.
welcome back from her maternity leave.
——————————— Interim Team Leader
|

2024/25 Officers  ——————————. We will welcome a new Democratic Services
Officer, Gwen Roberts, to the team over the

Jasmine Jones was appointed as Democratic summer period.

Services Officer in September 2024 and Iwan
Edwards as temporary Democratic Services [ _ __ _ 2025 Officer
Officer until the end of July 2025.

Sian Ellis-Williams has also taken flexible
retirement since January 2025, continuing to
work two days a week supporting the Chair
and civic duties for a period up until the end
of July 2026.

Retirement ——————————————

You will be aware that Eirian Roberts has
retired after almost 40 years of service to the
Council. Thank you, Eirian, for all your hard,
skilled and quiet work. There will be a void

————————————— Flexible Retirement
after you.

Democratic and Civic
Officer

Meleri Roberts joined the translation team in
April 2025 as a professional translator able
to provide simultaneous translation and

Courtney Jones will be starting as Democratic
and Civic Officer with the team, leaving her
current job as Plaid Cymru Group Assistant, a
post to which she was appointed in July 2024.

e s

written translation services.

——————————— Translation Officer

€

You are also supported by the Learning and
Development Team, and Mari Edwards was
appointed as Manager of the Learning and
Development Service in September 2024. Mari
leads on all the team's work, and is the line
manager for Cara Williams, who is responsible for
training for Councillors.

North Wales Corporate
Joint Committee Officer

In addition, the Council provides a service to
support the North Wales Corporate Joint Committee,
and we will be recruiting to the role of Democratic
Team Leader (CJC) over the coming months, and
Sera Whitley will start as a Democratic Officer
(CJC) over the coming weeks.

____________ Learning and

ﬁ___

Development Team

The latest structure of the service has been included at the end of the report.

You will see that there have been many changes recently, and | wish to congratulate the
service on continuing to provide a service to the highest standard alongside ensuring the
induction of new staff in their roles. As shown, there will be further changes during 2025/26
and | am confident that the service can continue to deliver, and | thank everybody for their
commitment throughout all the changes. Page 13
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REPORTING PROGRESS ON THE
PRIORITIES FOR 2024/25

| identified four main priorities for 2024 /25 which built on the existing firm foundations. The

following shows the progress made against the four areas.

To continue to build on our safety and support arrangements for Councillors, within
our ability.

We have:

Provided ongoing support for Councillors -

e Promote the need for Councillors to
conducting a number of one-to-one talks

report matters of violence or threat by

following the appropriate procedure and

completing and returning a HSI1 form so
that there is a record of the incident.

with Councillors over the year.
* Been liaising with a specific police officer
leading on the safeguarding of MPs, and
who is eager to work with the Council to

e Promote the briefing session with the
provide support for Gwynedd Councillors.

designated police officer so that all
Councillors are aware of the direct
support available to them from the
police. The Police will be running a
briefing session on the 5th and 16th of
June 2025. Any members who have
missed these sessions can join the
regional sessions for North Wales
Councillors.

Followed Health and Safety guidelines
when reporting on matters of violence or
threats to a councillor by using the
appropriate HS11 form.

»  Continued to monitor safety issues when
reviewing our arrangements for holding
virtual meetings over the year to ensure
that we take every step to avoid disruption
in meetings.

Raise awareness and the responsibility of
Councillors with regards to fire safety
procedures when visiting Council buildings,
particularly for political group meetings.




To rationalise the training programme and briefing programme for Councillors to
ensure the best use of Councillors’ time and the best use of Council resources.

We have:
*  Focused on delivering the core training. The last 'live' * We will be trialling a 'training day' and a 'briefing
sessions of the core training areas were held over the session day' over 25/26 to try and streamline
year, with Councillors being asked to watch a recording of Councillor's work programmes. The annual
the sessions from now onwards. It is no longer possible to calendar has already been adopted by the Full
run sessions for a small number of attendees as this is a Council with the above dates identified for each
waste of resource. month. A pre-warning was given that the dates
may change due to the availability of key
e  Established the principle of not running training if there officers to deliver on specific dates.
are fewer than 5 present, in order to ensure the best use
of resources (unless it is 1:1 training). e Continue to develop the new arrangements,
giving consideration to reviewing the changes at
*  Progressed to a more developmental programme for the end of 26/27, after 12 months of
Councillors over the year. implementing the new calendar and 18 months

of implementing the briefing sessions.

Established 'briefing session' arrangements for matters

involving all Councillors, prioritising which sessions are . It is recommended that 'Violence Against
held. Some matters have been directed for discussion in Women' training (also including violence against
the Area Committees and other matters have been men) be added as an 8th core training area for
presented for information in the weekly Members' Bulletin. Elected Members.

In trying to reduce the burden on Councillors, this has
created more work in the background having to prioritise
matters for the various sources and recording the various

briefing sessions.

Started publishing details for every Member regarding

which core training has been completed and when,
publicly on the website.

. Received a recommendation from the Democratic
Services Committee to establish an 8th core training area
for Elected Members, i.e. Violence against Women (which
also includes violence against men). | recommend that this

area be established as an 8th core areq, pending the
decision of the Full Council.



CHANGES TO SCRUTINY
ARRANGEMENTS

THE CHAIRMAN'S
NEWSLETTER

What did we promise?

To proceed with changes to Scrutiny arrangements to ensure
that Scrutiny makes a difference.

To work with the Chair of the Democratic Services Committee
to highlight the support available to Councillors - starting with
the 'Chair's newsletter' as part of the Members' bulletin
following every meeting of the Democratic Services
Committee.

What has been achieved?

We have:
o Delivered against all the recommendations of the Audit
Wales report, driving improvements when forming
recommendations, considering the impact of scrutiny
etfc.

o Emphasised the role of the Chair and Vice-chair,
especially when forming clear recommendations for the
Cabinet and acting as scrutiny champions in Gwynedd.

. A full report on all the matters and improvements
delivered regarding scrutiny during 24 /25 will be
presented to the Full Council in October 2025.

We have:
*  Reconsidered the above priority and decided, with the

Chair of the Democratic Services Committee, not to

reinstate the 'Chair's newsletter' following every meeting
of the committee. This was in light of comments from

Members that they are very busy and receive too many e-

mails. It was felt that creating an additional e-mail would

go against the Members' wishes.

» Continued to use the weekly Members' Bulletin to highlight
important matters affecting you. Matters such as salaries
for 25/26, information about training sessions and other

support etfc.

What will be done in 2025/267

e Implement the arrangements to present performance
challenge reports to the scrutiny committees from June
2025 onwards.
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OTHER SUCCESSES IN 2024/25

97% of Gwynedd Councillors have reported that the service from the Democratic Team is
good/very good, which is an increase from the 91% in 2023/24.

94% of decision notices were published within 5 working days. A reduction in performance
level since 2024 /25 following increasing pressure on the democratic team and other officers
in the authority and beyond.

Maintaining the committee programme for the year, over 150 meetings in total - virtual and
hybrid meetings, ensuring webcasting in all relevant meetings.

Holding an extraordinary meeting of the Full Council to ensure a decision on the Single
Transferable Vote system.

Providing a simultaneous translation service at all Council committees and informal meetings
and providing a written translation service to all Council departments.

Providing specific support for the Council’s Chair and Vice-chair as well as Chairs and Vice-
chairs of the Council's committees via specific training, answering enquiries during committees
and preparing briefing notes for them.

Specific support is offered for the Scrutiny Chairs and Vice Chairs through the Scrutiny Forum,
in addition to the ongoing daily support for each committee meeting.

Welcoming two new Councillors during the year, ensuring they had access to IT provision and
the latest information.

Providing support, training and briefing to the Council's new Leader as well as the Deputy
Leader and new Cabinet Members appointed during the year.

Administration of Councillors’ salaries and expenses and publishing the information in
accordance with statutory requirements.

Made arrangements to welcome a number of children and young people to visit Siambr Dafydd
Orwig and understand more about the Council's democratic arrangements in three specific
sessions over the past year.

Administration of regional committees, particularly the North Wales Corporate Joint Committee
and its sub-committees.

Contributing vastly towards the developmental work of the North Wales Corporate Joint
Committee. This has taken up a great deal of certain officers' time and will continue to take up
the time of some officers over the coming years.




PRIORITIES FOR 2025/26

| am comfortable that there are robust arrangements in place to support Elected Members in Gwynedd,
and we will continue to build on these firm foundations over the next two years. It is time to start
looking at and thinking about arrangements for May 2027 and onwards, and the following priorities are
all linked to timely preparations:

e Start preparations for the Elections in May 2027. We will use the WLGA Framework as we continue
to review the current support for Councillors and attempting to identify improvements and changes
in preparation for the May 2027 elections.

e We will review the provision in the Chambers with regards to the equipment and the user
experience. We will aim to develop a feasibility study and an improvement plan during the Autumn,
2025.

e We will look at:
-pre-election arrangements,
-election day arrangements,
-welcome and induction arrangements,
-arrangements for the first 6-12 months and an outline of arrangements for the second year,
-general support for Councillors.

We will also continue to take forward some matters that have arisen over the past year, including:

* Making better use of both the time and support of the political group assistants, particularly so to
ensure that Councillors receive key messages.

¢ Raising Councillors' awareness of the need to report any incident or threat by completing and
returning the relevant forms (HSI1).

e Asking the Full Council to adopt an 8th core training area for councillors, namely Violence against
Women. The core training areas have been identified to equip Councillors to successfully and safely
carry out their role.




6T obed

P
Democracy Services Officers

Lowri Haf Evans
Rhodri Jones
Jasmine Jones

To be confirmed
(New Appointment)

Mair Eirian Roberts
(Until the End of July 2025)

Iwan Edwards
(Until the End of July 2025)
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Democracy and Civic Officer

Sian Ellis Williams
(Until the End of July 2026)

To be confirmed
(New Appointment)

Translators
Rhiannon Ellis-Williams
Lowri Elin Evans
Glesni Foulkes
Delyth Mai Jones
Manon Gwyn Jones
Meleri Haf Roberts
Mererid Watt

Eleri Williams

Elin Wynne
\

Welsh Language and Scrutiny
Team

Bethan Adams
(Scrutiny Adviser)

Nia Haf Lewis
(Scrutiny Adviser)

Ant Evans

(Assistant Language Officer)
(Until the End of March 2026)

Mei Mac

(Project Officer)
(Until the End of March 2026)
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CJC Democracy Officer

To be confirmed

POLITICAL GROUP
ASSISTANTS

Courtney Jones -
Plaid Cymru Group

Delyth Ross -
Independent Group

Cara Williams
(Member Development Officer)

Ken Richardson
(E-learning and IT Support Officer for
Members)




Agenda Item 7

MEETING Democratic Services Committee

DATE 17 June 2025

TITLE OF THE Learning and Development Provision for Members

REPORT

PURPOSE Delivering an update of Learning and Development provision for
Members

RECOMMENDATION | The Committee is invited to make any further suggestions prior to
receipt of the report

AUTHORS Mari Edwards, Learning and Development Manager

Cara Williams, Member Development Officer

1. OVERVIEW

1.1 There are 7 Core Areas identified for Members. These Core titles are the training
that all Members need to be able to carry out their work effectively. The titles
relate to the statutory and governance needs of the Council, that all Members

should be aware of.

1.2 While there is constant encouragement for Members to be completing these Core
training titles, and provision to facilitate sessions on the Intranet, there has been
very little progress since February 2025.

Here's an update of where we're at with the Core titles:

Title Numbers have Numbers without
Update June 2025 Complete Complete
Safe Leadership and Personal Safety 50 19

Code of Conduct 53 16
Equality 39 30
Well-being of Future Generations Act 34 35
Safeguarding Children and Adults 57 12
Information About People : Your 51 18
Responsibility

Corporate Parenting 47 22

FOR YOUR INFORMATION : This will be

an additional core title after July 2025:

Group 6 : Violence against women,

domestic abuse and sexual violence 39 30
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1.3 The following table shows the change in the number of Core titles completed
during the past year:

Core Title February November February June 2025
(numbers completed) 2024 2024 2025

Safe Leadership and Personal Safety 44 50 51 50
Code of Conduct 39 50 54 53
Well-being of Future Generations Act 14 27 34 34
Safeguarding Children and Adults 33 33 57 57
Your Responsibility for Equality 27 39 39 39
Information About People : Your 45 51 52 51
Responsibility

Corporate Parenting 39 46 46 47

1.4  Recordings of the 7 Core Titles are available on the Members Intranet. The hope is,
that this online resource is going to ease access so that Members can complete the
Core titles at a time that is convenient.

1.5 You are aware that the VAWDASV (Violence against Women, Domestic Abuse and
Sexual Violence) training is now going to be the eighth Core Area, which will
commence in July 2025. The recording of this training is also available online. In
addition, work will be done to facilitate further training sessions in the near future.

2.0 LEARNING AND DEVELOPMENT

2.1 There is an ongoing offer for Members to receive a Personal Development
conversation with the Learning and Development Manager. This proposal, by the
Learning and Development service was initially open to Cabinet Members only, with
the intention to extend the proposal to the rest of the Members in the Autumn. A
few Members have taken advantage of this proposal already, to be able to discuss any
training/developmental needs as support for their work. The outcomes of these
conversations will allow us as a service to offer more specialist training or support to
facilitate Members' day-to-day work.

2.2  Work continues to respond to the results of the Learning and Development Needs
guestionnaire. Training on the Cost of Living and Changes in the World of Benefits has
already taken place, as well as a session on 'Responding to Fraud in the Digital Age'.
'Ward Leadership' is a title that is currently receiving attention, with the hope of being
able to organise a training course in the near future.

2.3 The latest Training Programme is attached at the bottom of this report (Appendix 1).
The popularization and updating of the program will continue to take place over the
coming montbhs.
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2.4

Opportunities may reach you to attend conferences or courses. The Council may be
able to assist Members with the costs of attending Conferences/Courses and many of
these may be considered 'development’. However, in the current financial climate
with resources scarce these days, the topic of the conference or course needs to be
relevant to your work as a Member in order for the Council to support your application
(e.g., if you sit on a particular Committee and the opportunity arises to attend a
conference in the field). Members are not permitted to book a place on a
Conference/course without first receiving approval from the Organisation's Learning
and Development Service.
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DYSGUA_ | RHAGLEN DATBLYGU AELODAU ETHOLEDIG
‘ DATBLYG ELECTED MEMBERS’ DEVELOPMENT PROGRAMME

2025/26

Ysgrifen sy’n ymddangos yn dywyll — Digwyddiadau “Craidd” / Bold type — ‘Core Titles’ — Pwysig Mynychu
Ysgrifen cyffredinol — Digwyddiadau “Dewisiol” / General type — Optional titles

Dyddiad ac amser / Date and time Digwyddiad / Event Dull Dysgu / Learning

Method

Arweinwyr / Leaders

Mai 7 May 2025 (10:00 - 11:00)
Helping people who are missing out — Benefits basics for Councillors Virtual Training(
Mai 12 May (3:00 — 4:30) Hyfforddiant Herio perfformiad Craffu Rhithol Geraint Owen
Scrutiny performance training Virtual
Mai 21 May (2:00 - 3:30) I
Mehefin 4 June 2025 (10:00 - 12:00) Hyfforddiant Ffordd Gwynedd i’r Pwyllgor Llywodraethu ac Archwilio Wyneb i wyneb Catrin Love
Ffordd Gwynedd training for the Governance & Audit Committee Face to Face
Mehefin 5 June 2025 (2:00 - 3:00) Ymgyrch Ford (Diogelwch Personol Cynghorwyr) Rhithiol Heddlu Gogledd Cymru
Mehefin 16 June 2024 (10:30-11:30) Operation Ford (Councillor Personal Safety) Virtual North Wales Police
Mehefin 25 June 2025 (9:00 — 4:30) Gweithdy Arweinyddiaeth Gymunedol Flaengar Rhithiol / Virtual CLILC / WLGA
Progressive Community Leadership Workshop

ez abed




Gorffennaf 2 July 2025 (10:00 - 1:00) Safonau Archwilio Mewnol (Byd Eang a swyddogaethau’r Pwyllgor Wyneb i wyneb, Ystafell Luned Fon Jones
Llywodraethu ac Archwilio) gyfarfod Beics Antur, Porth yr
Global Internal Audit Standards and the role of the Governance and Aur, Caernarfon | Face to face
Audit Committee Beics Antur, Caernarfon
Gorffennaf 9 July 2025  (2:00 — 3:00) Codi ymwybyddiaeth am waith Ymgynghoriaeth Gwynedd (YGC) Rhithio Steffan Jones (Pennaeth Priffyrdd a YGC
Raising awareness of the work of Gwynedd Consultancy Virtual / Head of Highways an YGC)

Medi 17 September 2025 (heb ei gadarnhau

yn bendant | Not fully confirmed)

Sesiwn Codi Ymwybyddiaeth : Cynllun Datblygu Lleol

Awareness Session : Local Development Plan

I’'w gadarnhau

To be confirmed

Swyddogion Adran Amgylchedd

Environment Department Staff

Hydref 8 October 2025 (9:30-12:30)

LHDTCRA+ (Cydraddoldeb)
LGTBQ+ (Equality)

Wyneb i wyneb
Ystafell Deudraeth Room

Penrhyndeudraeth

Adferiad

Tachwdd 5 November 2025

Rhagfyr 3 December 2025

lonawr 7/28 January 2026 2026

Mawrth 4 March

Ebrill 15 April 2026

Ysgﬂjen sy’n ymddangos yn dywyll — Digwyddiadau “Craidd” / Bold type — ‘Core Titles’ — Pwysig Mynychu
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