
 

 

 
NORTH WALES CJC ECONOMIC WELL-BEING SUB-COMMITTEE DECISION  
NOTICE 
 

DATE OF DECISION          03 October, 2025 

 
SUBJECT 
 
Item 5: 2025/26 REVENUE POSITION – END OF JULY 2025 REVIEW 
 

 
DECISION  
 

1. To note the revenue review at the end of July 2025, including the one-off transfer in 

the budget relating to grant income and expenditure. 

2. To note the reserves position. 

 

 
REASONS FOR THE DECISION  
 
To note projected underspend of £280,562 against the revenue budget for 2025/26. 
 

 
DECLARATIONS OF PERSONAL INTEREST  
 
No declarations of personal interest were received. 
 

 
ANY CONSULTATIONS UNDERTAKEN PRIOR TO MAKING THE DECISION  
 
The Statutory Officers were consulted to seek their views, which have been included in the 
report. 
 

 



 

 
NORTH WALES CJC ECONOMIC WELL-BEING SUB-COMMITTEE DECISION  
NOTICE 
 

DATE OF DECISION  03 October, 2025 

 
SUBJECT 
 
Item 6: NORTH WALES GROWTH DEAL - QUARTER 1 PERFORMANCE AND RISK 
REPORT 
 

 
DECISION  
 

1. To note the Quarter 1 Performance Report and updated Portfolio Risk Register. 

2. To approve the submission of the Quarter 1 Performance Report to the Welsh 

Government and UK Government, as well as the local authority scrutiny 

committees.  

 

 
REASONS FOR THE DECISION  
 
Quarterly reporting on progress against the North Wales Growth Deal is one of the requirements 
of the Final Deal Agreement. 

⁠ 
 

 
DECLARATIONS OF PERSONAL INTEREST  
 
No declarations of personal interest were received. 
 

 
ANY CONSULTATIONS UNDERTAKEN PRIOR TO MAKING THE DECISION  
 
The Statutory Officers were consulted to seek their views, which have been included in the 
report. 
 

 
 
 
 



 

 
NORTH WALES CJC ECONOMIC WELL-BEING SUB-COMMITTEE DECISION  
NOTICE 
 

DATE OF DECISION  03 October, 2025 

 
SUBJECT 
 
Item 8: APPOINTMENT OF NON-EXECUTIVE ADVISORS 
 

 
DECISION  
 
Agree on the recommendations set out in section 4.6 for the appointment of two advisors 

to the Non-Executive Advisors roles.⁠⁠ 
 

 
REASONS FOR THE DECISION  
 
In March 2025, the Corporate Joint Committee approved the Terms of Reference and the 
appointment process for a new Business Advisory Board following the transfer of the Growth 
Deal as well as approving the role descriptions for two new Non-Executive Advisors. The 
Corporate Joint Committee authorised the interim Chief Executive to take all necessary steps to 
procure candidates to be recommended for appointment to the CJC’s Economic Well-being Sub-
committee. 
 

 
DECLARATIONS OF PERSONAL INTEREST  
 
Councillor Jason McLellan declared a personal interest, the member did not consider them to be 
prejudicial interests, and did not leave the meeting during the discussion.  
 

 
ANY CONSULTATIONS UNDERTAKEN PRIOR TO MAKING THE DECISION  
 
The Statutory Officers were consulted to seek their views, which have been included in the 
report. 

 
 
 



 

 
NORTH WALES CJC ECONOMIC WELL-BEING SUB-COMMITTEE DECISION  
NOTICE 
 

DATE OF DECISION  03 October, 2025 

 
SUBJECT 
 
Item 9: FORMER NORTH WALES HOSPITAL - CHANGE REQUEST 
 

 
DECISION  
 
1. To agree to the change request to split the delivery of the Former North Wales 

Hospital project into two phases with Denbighshire County Council acting as the 

Project Sponsor for Phase 1 Essential Demolition and Remediation Works and 

Ecological Mitigation Measures and Jones Bros remaining as the Project Sponsor for 

Phase 2. (The remaining demolition and remediation works, construction of 

commercial units and conversion of the  

Main Range Listed Building into apartments and enabling the development of 300 

homes).  

2. To agree the release of an initial £2m in funding for Phase 1 to Denbighshire County 

Council with the option of providing a further £1m delegated to the Portfolio Director 

in consultation with the Chair, Vice-Chair, Section 151 Officer and Monitoring Officer 

having regard in particular to the matters in Section 4.3 of the report. 

3. To note that the completion of Phase 1 will enable the project to have full visibility of 

costs associated with Phase 2 and that this could result in a request for further 

funding but this would be subject to a separate decision in the future if required.  

4. To authorise the Portfolio Director in consultation with the Chair, Vice Chair, Section 

151 and Monitoring Officer to agree and enter into a funding agreement with 

Denbighshire County Council for Phase 1 subject to completion of the Subsidy 

Control assessment. 

 

 
REASONS FOR THE DECISION  
 

1. There is a need to progress Phase 1 works imminently in order to provide cost certainty 



on Phase 2 and to address urgent health and safety matters on site as a result of the 

worsening condition of the buildings that need to be demolished anyway regardless of 

health and safety matters.    

2. By bringing the demolition of these buildings forward safe access can be achieved to the 

Main Range Listed Building (MRLB) allowing:   

i. it to be surveyed so that up-to-date assessments of costs of conversion, viability of the 
overall project etc can be obtained  
ii. any urgent works can be carried out to the MRLB to limit any further deterioration in its  
structural integrity 
iii. momentum/confidence to be built in the project in terms of the other milestones that 
need to be achieved.  

3. All parties have agreed that the clearance of the buildings to be demolished should be 

the priority. Whilst these works are ongoing the negotiation of the content of the S106 

linking to the grant of planning consent will continue.  

 

 
DECLARATIONS OF PERSONAL INTEREST  
 
Councillor Jason McLellan declared a personal interest, the member did not consider them to be 
prejudicial interests, and did not leave the meeting during the discussion.  
 

 
ANY CONSULTATIONS UNDERTAKEN PRIOR TO MAKING THE DECISION  
 
The Statutory Officers were consulted to seek their views, which have been included in the 
report. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
NORTH WALES CJC ECONOMIC WELL-BEING SUB-COMMITTEE DECISION  
NOTICE 
 

DATE OF DECISION  03 October, 2025 

 
SUBJECT 
 
Item 10: PROJECT PRINCE OUTLINE BUSINESS CASE  
 

 
DECISION  
 

1. To approve the Outline Business Case (OBC) for Project Prince subject to Welsh 

Government and UK Government approval of the assurance process undertaken, 

and Knauf Insulation Limited addressing the matters set out in the report, as 

described in Section 7, and request that a Full Business Case is prepared for the 

Sub-committee to consider.  

2. To authorise the Portfolio Director in consultation with the Chair, Vice Chair, 

Section 151 Officer and Monitoring Officer to agree draft terms in accordance with 

this report as a basis for the final funding arrangements for the project to be 

entered into subject to Full Business Case approval. 

3. That the approval from the Sub-Committee is valid for a period of twelve months 

and should the project not proceed to an approved FBC during this time, it will be 

required to return and re-present the business case to the Sub-committee for 

approval.   

4. To note the intention to split the funding between the Growth Deal and Investment 

Zone (once approved) and that this position will be confirmed at Full Business 

Case stage. 

 

 
REASONS FOR THE DECISION  
 

4.1. To seek the Sub-committee’s approval of the Outline Business Case for Project Prince by 

Knauf Insulation Limited.   



4.2. A decision to approve the Outline Business Case by the Economic Well-being Sub-

committee will enable Knauf to progress to the next stage of their internal approvals.   

 
DECLARATIONS OF PERSONAL INTEREST  
 
No declarations of personal interest were received. 
 

 
ANY CONSULTATIONS UNDERTAKEN PRIOR TO MAKING THE DECISION  
 
The Statutory Officers were consulted to seek their views, which have been included in the 
report. 

 



 
 

 

 
NORTH WALES CJC ECONOMIC WELL-BEING SUB-COMMITTEE DECISION  
NOTICE 
 

DATE OF DECISION  03 October, 2025 

 
SUBJECT 
 
Item 11: SOCIETY 5.0 MANUFACTURING AND BUSINESS CAPABILITY PROJECT - 
BUSINESS JUSTIFICATION CASE PLUS (BJC+)  
 

 
DECISION  
 

1. To approve the Business Justification Case (BJC+) for the Society 5.0 

Manufacturing and Business Capability Project, subject to Welsh Government and 

UK Government approval of the assurance process undertaken.  

2. To delegate to the Portfolio Director in consultation with the Chair, Vice-Chair, 

Section 151 Officer and Monitoring Officer to confirm the final costs and benefits 

post procurement are in line with the approved business case and enter into a 

funding agreement with Wrexham University for the delivery of the project, subject 

to Wrexham University addressing the outstanding issues set out in section 7 of 

the report and securing all necessary internal approvals for the project.    

3. That the approval from the Sub-committee is valid for a period of six months and 

should the project not proceed to a signed funding agreement during this time, it 

will be required to return and re-present the business case to the Sub-committee 

for approval.  

 

 
REASONS FOR THE DECISION  
 
To seek the Sub-committee’s approval of the Business Justification Case for the Society 5.0 
Manufacturing and Business Capability Project. 
 

 
DECLARATIONS OF PERSONAL INTEREST  
 



Professor Joe Yates declared a personal interest because he was employed by Wrexham 
University. It was noted that it was a prejudicial interest, and he left the meeting for the 
discussion. 
 

 
ANY CONSULTATIONS UNDERTAKEN PRIOR TO MAKING THE DECISION  
 
The Statutory Officers were consulted to seek their views, which have been included in the 
report. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
NORTH WALES CJC ECONOMIC WELL-BEING SUB-COMMITTEE DECISION  
NOTICE 
 

DATE OF DECISION  03 October, 2025 

 
SUBJECT 
 
Item 12: NORTH ANGLESEY SITES AND PREMISES PROJECT - BUSINESS 
JUSTIFICATION CASE+ 
 

 
DECISION  
 

1. To approve the Business Justification Case (BJC+) for the North Anglesey Sites 

and Premises project, subject to Welsh Government and UK Government approval 

of the assurance process undertaken. 

2. To delegate to the Portfolio Director in consultation with the Chair, Vice-chair, 

Section 151 Officer and Monitoring Officer to confirm the final costs and benefits 

post procurement are in line with the approved business case and enter into a 

funding agreement with Isle of Anglesey County Council (IoACC) for the delivery of 

the project, subject to Isle of Anglesey County Council addressing the outstanding 

issues set out in section 7 of the report and securing all necessary internal 

approval for the project. ⁠ 

3. That the approval from the Sub-committee is valid for a period of six months and 

should the project not proceed to a signed funding agreement during this time, it 

will be required to return and re-present the business case to the Sub-committee 

for approval.  

 

 
REASONS FOR THE DECISION  
 
To seek the Sub-committee’s approval of the BJC+ for the North Anglesey Sites and Premises 
project.    
 
The draft BJC+ is being presented to the Sub-committee in October to enable the Council to 
enter into a Joint Venture Agreement with Welsh Government prior to instigating formal 
procurement to appoint a Main Contractor for both sites included in the project. Procurement for 
the project is currently due to commence in Q4 2025 with a Preferred bidder selection confirmed 



for the Marine Terminal Building and the new business units in Q1 2026.   
 

 
DECLARATIONS OF PERSONAL INTEREST  
 
Councillor Gary Pritchard declared a personal interest, the member did not consider them to be 
prejudicial interests, and did not leave the meeting during the discussion.  
 

 
ANY CONSULTATIONS UNDERTAKEN PRIOR TO MAKING THE DECISION  
 
The Statutory Officers were consulted to seek their views, which have been included in the 
report. 
 

 



 

 

 
NORTH WALES CJC ECONOMIC WELL-BEING SUB-COMMITTEE DECISION  
NOTICE 
 

DATE OF DECISION  03 October, 2025 

 
SUBJECT 
 
Item 13: FREEPORT GATEWAY PROJECT - BUSINESS JUSTIFICATION CASE+ 
 

 
DECISION  
 

1. To approve the Business Justification Case (BJC+) for the Freeport Gateway 

project, subject to Welsh Government and UK Government approval of the 

assurance process undertaken. 

2. To delegate to the Portfolio Director in consultation with the Chair, Vice-chair, 

Section 151 Officer and Monitoring Officer to confirm the final costs and benefits 

post procurement are in line with the approved business case and enter into a 

funding agreement with Isle of Anglesey County Council (IoACC) for the delivery of 

the project, subject to Isle of Anglesey County Council addressing the outstanding 

issues set out in section 7 of the report and securing all necessary internal 

approvals for the project.     

3. That the approval from the Sub-committee is valid for a period of six months and 

should the project not proceed to a signed funding agreement during this time, it 

will be required to return and re-present the business case to the Sub-committee 

for approval.  

 

 
REASONS FOR THE DECISION  
 
To seek the Sub-Committee’s approval of the BJC+ for the Freeport Gateway project.  
 
The draft BJC+ is being presented to the Sub-Committee in October in order for IoaCC to 
complete the purchase of the freehold interest of the site from Eastman. As the site has 
substantial liabilities, IoACC wish to have certainty that they will have sufficient funding to 
address the demolition, remediation and other site clearance works as well as providing for an 
adoptable highway for accessing the site. As part of the wider Freeport Gateway project IoACC 



wish to construct additional employment units on the adjacent Tregarnedd Industrial Park and to 
bring forward a development plot for sale on the open market.  
 

 
DECLARATIONS OF PERSONAL INTEREST  
 
No declarations of personal interest were received. 
 

 
ANY CONSULTATIONS UNDERTAKEN PRIOR TO MAKING THE DECISION  
 
The Statutory Officers were consulted to seek their views, which have been included in the 
report. 
 

 


