Community Regeneration Service Work Programme — Dwyfor Area

Officer: Alys Lloyd Jones

Response to Opportunity

Updated: February 2017

Strategic Name of Organisation Project title Completed To Do Performance
Project/Local | (and e-mail address) Measures
Opportunity
Local Cymydmaen Cyf LIlyn Produce Market Add comments to financial Meet and give Access to Services =1
Opportunity cynnyrchllyn@gmail.com applications for a new project to assistance with financial | New income=1
improve opportunities to applications for the Jobs =0.6
distribute and promote local project Safeguarding/creating
produce. services=1
Local O Ddrws i Ddrws Developing a coastal bus Have attended appraisal meeting | Support the Access to Services = 1
Opportunity oddrwsiddrws@yahoo.co.uk | service around tourist and meetings with Llyn Coastal organisation with New income=1
attractions during the Bus partners. financial applications to | Jobs =0.8
Summer and linking the Promote the service by support and develop Safeguarding/creating
Coastal path and heritage interweaving with other projects | the service in 2017. services=1
attractions that are being developed in Llyn.
Develop the core service; Have referred the organisation to
community transport various financial sources.
service
Local Plas Carmel Project Plan to restore a Chapel, a Phase 1 Application for £58,234 Supporting the Access to Services =1
Opportunity alundwyros@btinternet.com | Chapel House, and an old to the Heritage Lottery Fund for Committee with the New income=1

shop, merging history,
culture and the local
environment

development work, funding a
part-time Coordinator and to re-
roof the chapel and house was
successful [December 2016]
Applications for match funding to
AONB, CIF and CADW have also
been successful.

activities of the
development phase and
cooperation with
architectural and
interpretation
consultants.

Support with the

Safeguarding/creating
services=1



mailto:cynnyrchllyn@gmail.com
mailto:oddrwsiddrws@yahoo.co.uk
mailto:alundwyros@btinternet.com

Successful expression of interest
submitted to RCDF.

submission of a full
application to RCDF.

Local Llyn Maritime Museum Llyn Maritime Museum Have referred them to various Support the Access to Services = 1
Opportunity meinir.pj@tiscali.co.uk Heritage Centre financial sources. Have given organisation with Safeguarding/creating
comments on the Expression of financial applications services=1
interest to the Rural Communities | and discussions with the
Development Programme Heirtage Lottery Fund.
submitted in October. Support the submission
of a full application to
Rural Communities
Development
Programme.
Local Hafod Ceiri Hafod Ceiri Have supported the Committee Support the committee | Access to Services =1
Opportunity sianelen@live.co.uk Entrepreneurship Centre with a CAT 2 application to the with match funding New income=1
Big Lottery Fund to re-develop applications. Safeguarding/creating
the Chapel which is a grade II* services=1
listed building into an
Entrepreneurship Centre. Have
met the Development Officer,
Heritage Lottery Fund at the site.
Declaration of interest submitted
to Rural Communities
Development Programme.
Local Abersoch and District Trade Has stemmed from the Abersoch action plan has been Awaiting further Safeguarding/creating
Opportunity and Tourism Society Action plan for local updated and circulated. information. services=1
helen@presentthoughts.co.u | projects. New income=1
k Jobs=1
Strategic Plas Heli Outdoor events and Three-year application to the Keeping in touch with Access to Services = 1
Project plasheli.david@gmail.com activities People and Places Programme for | the officers. New income=1

£249,899, has been successful for
a development officer and a
marketing officer. Also funding a

Jobs=1.7
Safeguarding/creating
services =1



mailto:meinir.pj@tiscali.co.uk
mailto:sianelen@live.co.uk
mailto:helen@presentthoughts.co.uk
mailto:helen@presentthoughts.co.uk
mailto:plasheli.david@gmail.com

programme of taster events of
outdoor activity training and
community that provide 40 days
employment for local trainers.
Collaborated on developing
monitoring questionnaires for
participants.

Local
Opportunity

Pwllheli CAB Office
manager@cabgwynedd.cabn

et.org.uk

Redeveloping the Pwllheli
Advice Centre, ground floor
and first floor plan to
develop a helpline service

Given comments on full
applications to the Rural
Communities Development
Programme. A parallel application
has been submitted by the
organisation to the Community
Facilities Programme. If the
applications are successful, work
and volunteering opportunities
will be created.

Awaiting decision by the
Community Facilities
Programme and the
Rural Communities
Development
Programme.

Access to Services =1
Safeguarding/creating
services=1

Local Y Ganolfan Porthmadog Improvements plan Supported with an Expression of | Awaiting to hear from Access to Services = 1
Opportunity iwanap@hotmail.com including a new cinema, Interest in the Developing Rural the group. Safeguarding/creating

cafe facility and a location Communities Programme and services =1

for educational activities this was successful. Have

along with energy-saving contacted the Chair several times

measures to offer support, however have

not received a recent response.

Local Antur Aelhaearn Developing Capel Babell as a | Have met the Committee The Committee to Access to Services = 1

Opportunity

Llanaelhaearn
lynda.cox@llanaelhaearn.co
m

local resource

members to discuss the possible
plans. Advice given to the
Committee that the plans should
fit in with other schemes in the
area and those in the pipeline, in
order to avoid duplication. Have
also given advice to consult
widely with the community to
ensure ownership and get more

consult locally on the
projects.



mailto:manager@cabgwynedd.cabnet.org.uk
mailto:manager@cabgwynedd.cabnet.org.uk
mailto:iwanap@hotmail.com
mailto:lynda.cox@llanaelhaearn.com
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recent feedback on their plans in
order to support any future

financial applications. Have given
guidance regarding further steps.

Local
Opportunity

Breuddwydion Bro Madog
angharadab@hotmail.com

Parc Pawb, Bodawen,
Porthmadog

A group working on a scheme to
re-develop Bodawen play area.
Have met with the group and the
Architect. Issues have arisen as a
result of the National Grid's plans
to re-install the cables
underground that would have an
impact on a section of the site.
The group are in consultation to
receive feedback on the scheme.

Support the group with
grants applications.

Access to Services =1

Local Bardsey Island Trust Protecting Bardsey Island's Looked at possible sources to No further support Access to Services = 1
Opportunity RichardJlamesFarmer@gwyne | heritage improve infrastructure, access, needed at present. Safeguarding/creating
dd.gov.uk create local initiatives / services =1
opportunities.
Have presented initial
observations to the Heritage
Lottery Fund application.
Local Felin Fach Centre Project to develop the Refer to possible grants for Meet and give Access to Services = 1

Opportunity

christinefelinfach@gmail.com

service further

developmental projects.

assistance with financial
applications for the
project

Safeguarding/creating
services=1

Local
Opportunity

Golan Social Centre
enidtalafon@fsmail.net

External improvements.

Have supported the committee
with various applications. A grant
offer of £10,000 received from
Cist Gwynedd and match funding
attracted from various sources.
The work will be adapted to
correspond to the finance
available.

Further support with
phase 2 of the external
improvements.

Access to Services =1
Safeguarding/creating
services=1



mailto:angharadab@hotmail.com
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Strategic Pwllheli National Sailing Caban Plas Heli, a follow-up | The organisation has received an | Assist with funding Access to Services = 1
Project Academy and Event Centre plan to create affordable invitation to submit a phase 2 applications. Safeguarding/creating
bunkhouse accommodation | application to the Coastal services=1
and resources for groups, Communities Fund. Share
families and visitors by information about the financial
adapting the old sailing club | sources.
in Pwllheli
Local Cricieth Arts Society Poetry fair as a sub-event Community Investment Fund No further support New income=1
Opportunity elizabethgeorge6l@hotmail.c | for the Food Fair during the | application has been successful. needed.
om Cricieth Festival, with a
number of poetry activities
for the community
Local Cylch Meithrin Porthmadog A suitable facility for the Attended a meeting at Ysgol Continue to keep in Access to Services =1

Opportunity

cylchmeithrinport@yahoo.co.

uk

Cylch Meithrin on the Ysgol
Eifion Wyn site.

Eifion Wyn to discuss the possible
priorities with internal
modifications to the former ABC
unit. Assisted with the grant
forms. Following discussions with
Local Members the Education
Department have resolved to
contribute financially towards the
internal modifications.

contact and support the
Cylch Meithrin. Give
advice to seek funding
for the remainder of the
required improvements.

Safeguarding/creating
services=1

Local
Opportunity

Canolfan Morfa Nefyn

Develop playing field
resources for an older
children's age group.

Offered comments on grant
application to Cist Gwynedd. A
grant offer of £10,000 received
from Cist Gwynedd.

The Committee is
awaiting confirmation
of match funding

Access to Services =1

Local
Opportunity

Buan Community Council

External improvements to
village area to include bus
shelter/stop and community
destination.

Have met with a representation
of the Community Council and
representatives of the community
group to consider the best way to
raise money and the
responsibilities attached to the

Awaiting further
information.

Access to Services =1



mailto:elizabethgeorge61@hotmail.com
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project. Have suggested that the
Community Council lead on the
project and the group that has
come together to support the
activities and have a local input to
the scheme.

Local Hendragarreg Cyf Develop St George's Church, | Have collaborated with the AONB | Give further support as | Access to Services =1
Opportunity hendragarreg@gmail.com Trefor as a resource to Unit. The group intends to submit | required. New income=1
interpret local history to an application to the
include the granite quarry, Sustainability Development Fund,
that will be sustainable in AONB towards a feasibility study.
the future.
Local Porthmadog Football Club Skills Centre Project Have met with club Give support with the Safeguarding/creating
Opportunity dafyddwynjones@hotmail.co. representatives and training financial application as services=1
uk providers to discuss the project. required.
Local Canolfan y Babell, Upgrading the heating Make enquiries in terms of Assist with funding Safeguarding/creating
Opportunity Llanaelhaearn system / lights possible grants applications. services=1

lynda.cox@llanaelhaearn.co
m
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Response to Change

Category of Name of Organisation / Project title Completed To Do Performance
Change Service Measures
(and e-mail address)
Departmental Nefyn Library Community library Have met with Nefyn Town Council | Continue to be a Access to
provision representatives and been a contact | contact point. Services =1
point and sharing information. Safeguarding
Have organised a meeting with /creating
Conwy Community Librarian to services=1
share information with Nefyn Town
Council and Bethesda Community
Council.
Departmental The Lloyd George Museum, | Transfer the Museum Have met with representatives of Give support with Access to
Llanystumdwy the Lloyd George Museum with the financial Services =1
Nest Thomas, Museums and application to the Safeguarding
Galleries Manager. Attended a Lottery Heritage /creating
meeting also with the Heritage Fund as required. services=1
Lottery Fund Officer.

Departmental Neuadd Dwyfor Gwynedd Challenge - Attend Neuadd Dwyfor Sub-group | Awaiting response. Access to
savings and looking at meeting. Have created a table of Services =1
options to improve the possible sources of funding for Safeguarding
viability of the community | Anwen Davies, Social Enterprises /creating
resource. Contact Manager for circulation to services=1

the group.

Gwynedd Schools Organisation Post-use of the Ysgol A decision has been made to sell Delay at present

Council Ysgol Rhoshirwaun Llidiardau site, the site to Grwp Cynefin for an from the buyer's

Iwan Hughes Rhoshirwaun. affordable housing development - | perspective in

*Support from | Aberdaron Community in line with the wishes of relation to the

lestyn Pritchard | Council Clerk Aberdaron Community Council. suitability of the site.

(Schools iwan.hughes2@btinternet.c The Property and Legal

Organisation om Departments are moving this

Regeneration 07899954031 forward.

Officer)
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The Community Regeneration Service's Measures (16/17)
Area: Dwyfor

Ref Description Number
Number of projects in the work programme 26
Number of community regeneration projects which support communities to respond | 4
to change
Number of community regeneration projects which support communities to respond | 2
to a strategic opportunity
Number of community regeneration projects which support communities to respond | 20
to local opportunities

ACO08 % of community regeneration projects which support communities to respond to 15%
change

ACO09 % of community regeneration projects which support communities to respond to an 85%
opportunity (local + strategic)
Number of projects supported in the 2012/13 work programme 34
Number of regeneration projects supported which are viable / sustainable after three | 27
years
% of regeneration projects supported which are viable / sustainable after three years | 79%
% Supported projects within Communities First areas /

AC10 % of projects supported that are within communities that are in the top 25% Access 80%
to Service Zone

AC11 Number of enterprises receiving support that increases / develops a new / additional | 8
flow of income

AC12 Number of jobs created through the projects 3.1

AC13 Number of projects that are developing a new service / safeguarding a service 16




