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1. INTRODUCTION

The Wales Pension Partnership has updated its Business Plan and is seeking
approval from the individual committees within the partnership.

The Business Plan was approved by the Joint Governance Committee in March 2025,
and subsequently revised to capture the design and enabling costs of Project
Snowdon and was approved in its meeting on 4" June 2025.

2. BUSINESS PLAN

The Wales Pension Partnership business plan details how the partnership is going to
achieve its goals. The business plan is constantly monitored and is formally reviewed
and agreed every year. The purpose of the business plan is to:

Explain the background and governance structure of the WPP

Outline the priorities and objectives over the next three years

Introduce the WPP’s policies and plans

Outline the financial budget for the relevant Business Plan period

Summarise the WPP’s Investments & Performance Objectives

It lays out the plan from a marketing, financial and operational viewpoint, outlining the
priorities for the partnership during 2025-2028 and ensuring that resources are
allocated to meet its objectives.

The Business Plan is attached for your review in Appendix 1.

3. RECOMMENDATION

To approve the Business Plan.



