
 

 

STRATEGIC TRANSPORT SUB-COMMITTEE 

30 June, 2025  

 
TITLE: Regional Transport Plan for North Wales – Post-Consultation 

AUTHOR: Alwen Williams, Chief Executive 

   
 
1. PURPOSE OF THE REPORT 
 
1.1. The purpose of the report is to present the North Wales Regional Transport Plan (RTP) including 

supporting documents outlined in the appendices, for the sub-committee to review and 
recommend to the Corporate Joint Committee (CJC) for submission to the Welsh Government.  

 
2. DECISION SOUGHT 
 
2.1. That the sub-committee approves the RTP and supporting documentation for the Corporate 

Joint Committee to approve its submission to Welsh Government for Ministerial approval and 
publication in September 2025. 

 
3. REASON FOR THE DECISION  
 
3.1. Further to the Local Government and Elections (Wales) Act 2021, the North Wales Corporate 

Joint Committee Regulations 2021 transfers the function of developing transport policies in 
respect of the area of each of its constituent councils to the Corporate Joint Committee (CJC).  
The development and implementation of a Regional Transport Plan is a statutory function 
exercised by the CJC through its sub-committee, supported by the Guidance to Corporate Joint 
Committees on Regional Transport Plans (Version 2) 2023. Following approval and publication 
by the Welsh Government the Regional Transport Plan for the North Wales region will be 
adopted by the CJC through its implementation process to deliver a 5-year investment 
programme. 

 
4. BACKGROUND AND RELEVANT CONSIDERATIONS 
 
4.1. One of the key reasons why Corporate Joint Committees (CJCs) have been formed is to promote 

regional collaboration through a consistent and democratically controlled framework. CJCs are 
required to comply with all public body duties and have specific statutory duties including 
carrying out the function of the preparation of Regional Transport Plans (RTPs). For North 
Wales, the CJC must develop transport policies to implement the Llwybr Newydd: the Wales 
Transport Strategy 2021, providing a long-term vision for the next 25 years. This regional work 
is being carried out collaboratively across the six local authorities that make up the Membership 
of the North Wales CJC, and representatives from the Eryri National Park Authority and 
Transport for Wales. 
  



 

 
4.2. The Strategic Transport Sub-Committee at its inaugural meeting on 1st October, 2024 

recommended the CJC adopt the North Wales Regional Transport Plan Vision statement, 
including its SMART objectives, and Cross-cutting themes for inclusion in the presented draft 
Case for Change, and for the draft to be updated and presented to sub-committee at its next 
meeting.  The sub-committee was also requested to note the draft Stakeholder Engagement 
Plan presented, which must be prepared in support of the RTP, and to recommend any 
additional considerations that should be included. 

 
4.3. On the 16th December, 2024 the Strategic Transport Sub-Committee recommended that the 

CJC approve the Case for Change including the Stakeholder Engagement Plan, and to support 
the commencement of public consultation on the draft Regional Transport Plan. 

 
4.4. The Corporate Joint Committee on the 17th January, 2025 approved the Case for Change, 

including the Stakeholder Engagement Plan and supported the commencement of public 
consultation on the draft Regional Transport Plan. The Case for Change is included for ease of 
reference – Appendix 16. 

 
4.5. All RTP documents have been produced in partnership with our technical advisers ARUP with 

collaborative feedback from our key stakeholders. These were published through the public 
consultation process undertaken for a 12-week period from the 20th January to the 14th April, 
2025. This digital consultation campaign was promoted on social media and through 
partnership organisations. 

 
4.6. The public consultation was carried out to obtain feedback on the draft RTP and its associated 

documents, including: 
 

i. The RTP at Appendix 1 sets out the long-term vision for a region’s transport system, 
alongside objectives, policies and interventions for improving the transport 
infrastructure and services. An ‘Easy Read’ (Learning Disability Wales) at Appendix 15 
and ‘Easy to Read’ copies helped everyone with an interest in the proposals to engage.  

 
ii. The draft Regional Transport Delivery Plan (RTDP) at Appendices 2-8 sets out the local 

authority schemes to address the objectives, policies and interventions set out in the 
draft RTP. Supporting separate interactive PDF diagram documents help illustrate the 
schemes and their details. 

 
iii. The Integrated Wellbeing Appraisal (IWBA) at Appendices 9-11 demonstrates how RTP 

policies will contribute to well-being, supported by impact assessments that consider 
matters such as the environment, health, equality and biodiversity. A Non-Technical 
Summary supports the IWBA. 

 
iv. The Monitoring and Evaluation Plan at Appendices 12-13 outlines how the RTP will be 

monitored, measured and evaluated, seeking to ensure it will help achieve the national 
priorities and ambitions in the Wales Transport Strategy (WTS). It includes the region’s 
contribution to national decarbonisation and modal shift targets.  

  



 

 
4.7 The Consultation Report at Appendix 14 sets out the findings of the consultation completed 

following the receipt of 1,684 responses, which included 1,421 related to a campaign 
supported by the Wildlife Trusts Wales opposing the A494/A55/Flintshire Corridor (commonly 
referred to as the ’Red Route’) in relation to the perceived potential of a previously proposed 
trunk road being re-considered as an aspiration within the RTP. Alongside individual responses 
to the consultation, 37 organisational responses were also identified. The draft Consultation 
Report outlines: 

 
i. Our alignment to statutory procedures; 
ii. Our approach to public consultation including local authority (Isle of Anglesey, 

Flintshire, Wrexham) events held and a summary of feedback; 
iii. Public consultation responses outlining a breakdown of demographics, thematic 

responses and data highlighting support for the RTP; 
iv. The campaign response from Wildlife Trusts Wales; 
v. How feedback has been taken into account. 

 
4.8. All feedback has been carefully considered and taken into account, informing the RTP and its 

supporting documents. To help demonstrate how feedback has been taken into account, topics 
of feedback have been grouped and responses provided in a ‘You Said, We Did’ approach, 
which can be found in Appendix 6 of the Consultation Report. Where the RTP or any of its 
supporting documents have been amended to address feedback, this is explained in the 
responses provided. A Post Adoption Statement for the IWBA at Appendix 11 has been 
prepared alongside and separately to this Consultation Report, which explains how the 
feedback has shaped the IWBA and how the IWBA has informed the RTP documents accordingly 
(in accordance with Strategic Environmental Assessment (SEA) and associated procedures). 

 
4.9. Members are asked to consider the RTP and its supporting material to recommend to the CJC 

approval to submit to Welsh Government.  This will meet Welsh Government deadlines for 
submission by end of July 2025 deadline and avoid any delay to their Grants Modernisation 
programme and commencement of new funding arrangement from 1st April, 2026.  

 
5. FINANCIAL IMPLICATIONS 
 
5.1. Costs will be drawn from existing North Wales CJC budgets with the necessary support from 

Cyngor Gwynedd’s Legal and Finance teams. 
 
6. LEGAL IMPLICATIONS 
 
6.1. The North Wales Corporate Joint Committee Regulations 2021 sets out the duty on the CJC to 

develop policies for the promotion and encouragement of safe, integrated, efficient and 
economic transport. In exercising this function, they are tasked to develop and implement 
transport policies for their area of the Wales Transport Strategy. The development and 
implementation of a Regional Transport Plan is a statutory function exercised by the CJC 
through its sub-committee.  

 
 

  



 

 

 
APPENDICES: 
 

Appendix 1:  Regional Transport Plan 

Appendix 2: Regional Transport Delivery Plan (Appendix A Unredacted) (Exempt) 

Appendix 3: Regional Transport Delivery Plan (Appendix A Redacted) 

Appendix 4: RTDP Appendix A [Interactive Tool] (Exempt)* 

Appendix 5: RTDP Appendix B1 [Interactive Tool] Total Perspective (Exempt)* 

Appendix 6: RTDP Appendix B2 [Interactive Tool] Local Authority Delivery Perspective 
(Exempt)* 

Appendix 7: RTDP Appendix B3 [Interactive Tool] Funding Source Perspective (Exempt)* 

Appendix 8: RTDP Appendix B4 [Interactive Tool] Customer Perspective (Exempt)* 

Appendix 9: Integrated Well-being Appraisal Non-Technical Summary 

Appendix 10: Integrated Well-being Appraisal Report* 

Appendix 11: Integrated Well-being Appraisal Post Adoption Statement 

Appendix 12 Monitoring and Evaluation Plan 

Appendix 13: Monitoring and Evaluation Plan Appendix A1 [Interactive Tool]* 

Appendix 14: Consultation Report 

Appendix 15: Regional Transport Plan – Easy Read (Learning Disability Wales) 

Appendix 16: Case for Change including appendices* 

*Technical documents/appendices included in English 
 
 

 
STATUTORY OFFICERS RESPONSE: 

 
i. Monitoring Officer.  

 
“No observations to add in relation to propriety.” 

 
ii. Statutory Finance Officer: 

 
“The Corporate Sub-Committee has a budget in place for the development of the 
Regional Transport Plan.  The Finance Service will continue to monitor these costs and 
support officers with the financial aspects of delivery of the RDP.” 


