
APPENDIX 2: PRIDE IN PLACE IMPACT FUND PROPOSALS: 2025/6 & 2026/7

Schemes Organisation Pride in Place 
Impact Fund:

Total Cost 
(estimate)

Comments

County Schemes
Town and Community Councils Fund Local councils £400,000 £400,000 Building on the 2025/6 Plan
Infrastructure and urban paths Highways, Municipal & YGC Department £240,000 £258,000 Improving the condition of paths and urban links
Bangor City Centre Regeneration 
Programme
Bangor Health and Well-being Centre 
Scheme Economy and Community Department £50,000 £850,000 A Strategic Outline Case Prepared

Bangor Properties Improvement Scheme Economy and Community Department £75,000 £75,000 Operational in 2026/7
Improving the street appearance of College 
Road Highways, Municipal & YGC Department £76,500 £76,500 Designs prepared

Implementing the Storiel Pontio scheme Economy and Community Department £125,000 £300,000 Designs prepared
Town Centre Improvement Schemes

Pwllheli Properties Improvement Scheme Economy and Community Department £75,000 £75,000 Operational in 2026/7

Pwllheli Signage and Interpretation Scheme Economy and Community Department £50,000 £200,000 Operational in 2026/7
Eldon Square Improvements, Dolgellau Department £50,000 £84,000 Operational in 2025/6
Abermaw public facilities Highways, Municipal & YGC Department £75,000 £98,000 Operational in 2026/7
Improvements to Libraries

Llyfrgell Llawn Bywyd Caernarfon Economy and Community Department £100,000 £650,000 Scheme targets Lottery Fund

Blaenau Ffestiniog Library Upgrade Economy and Community Department £125,000 £150,000 Preparatory work in 2025/6

Project Management / Co-ordination Fee Economy and Community Department £58,500 £58,500
Total £1,500,000 £3,275,000

⁠Reserve Schemes
Recycling Bins (County) Highways, Municipal & YGC Department £46,800 £46,800

Tywyn promenade improvements Economy and Community Department £30,000 £30,000
Promenade upgrade (Queen's area) 
Aberdaron 

Economy and Community Department
£25,000 £25,000

Pwllheli Town Market Scheme Economy and Community Department £30,000 £30,000


