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1. At its meeting on 20 February, the Cabinet will consider the attached report 
and come to a conclusion regarding the budget to be proposed to the Council, 
which will include a recommendation regarding the Council Tax increase for 
2024/25 (see the decision sought on the front of the attached Cabinet report). 

2. The budget will include a programme of savings schemes presented in 
Appendix 3, together with ‘bids’ added to the budget which are listed in 
Appendix 2. 

3. Several the financial risks, and relevant actions to ensure that the budget 
estimates are robust, are considered in Appendix 10. 

4. We will inform the Cabinet on the conclusions and comments of the 
Committee when presenting the report on 20 February. 

5. The Governance and Audit Committee is hereby given the opportunity to 
consider the financial propriety of the proposals and relevant risks, and to 
submit comments to the Cabinet on the options.  

6. The role of the Committee is not to come to a conclusion on the what the 
level of savings, or what the Council Tax level should be, but to ensure that 
Cabinet and Council are clear of the facts that are presented to it, so that the 
decision that is taken is done so on sound information. 



7. The Governance and Audit Committee is expected to satisfy itself that the 
information which is presented in this report and its appendices, is sufficient 
to allow the Cabinet to make a recommendation on the proposed budget and 
for the Council to be able to reach a decision on the basis of the information 
that  is to be presented to them. 

8. For example: 

 Is the Committee satisfied that the inflation figures that have been used 
are reasonable? 

 Are recommended bids justified for approval? 
 Is any use of balances and funds reasonable? 
 Can there be assurances that the savings presented are reasonable and 

achievable? 
 Is the Equality Impact Assessment suitable? 
 Is the report clear about the implications of the decision sought? 
 Are the risks clear? 

 
 
 
 
 
Appendix: 
2024/25 Budget (Cabinet report 20/02/2024) 


